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NACHU’s role

Creating value through inclusive finance

Trusted cooperative 
intermediary

Supports onboarding, readiness 
progression, and member 

protection without owning Tier 8 
allocation decisions.

• Mobilisation and enrolment: targeting cooperatives, convening onboarding 
sessions, and supporting member engagement.

• Local credibility and trust: reducing friction and suspicion during onboarding 
and tier progression.

• Training-of-trainers: equipping cooperative champions to support assisted 
onboarding and readiness progression.

• Grievance and fairness support: acting as a first-line channel for complaints 
and appeals routing, without controlling Tier 8 decisions.

• Governance participation: contributing to oversight structures and ensuring 
member protection principles are upheld.







Operating model: people, banking, scoring and property
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Data-to-decision chain for fairness and auditability
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Member journey from onboarding to allocation and servicing
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Attrition funnel from population to market-ready households
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Affordable housing typologies — size and price bands
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Deposit requirements by monthly saving / repayment capacity
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How the guarantee makes the rent-to-own payment flow work
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Key performance monitoring dashboard and learning loop
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Financial Overview

Average Monthly Income

Self Reported: ~ 38,179 KES
Digitally Estimated: ~34,234 KES

Savings Behaviour

Consistent Monthly 
Reported Savings

Risk and Credit Stability

Group Count Med. Monthly Savings Med. Digital Balance

Both Estimates Available 48 5,000 KES 1,746 KES

ONLY Self-Reported 40 5,000 KES N/A

ONLY Digital 31 N/A 7,892 KES

40% Average Risk Score**
20% Reported to have defaulted on 

a Cooperative Payment

Metric Min Median Max

Self-Reported 5,000 KES 30,000 KES 300,000 KES

Digital Income* 10,202 KES 10,358 KES 194,467 KES

Key Insight
Consistent difference between self reported 
savings and balances in digital wallets potentially 
indicates that reserves are not kept in personal 
current accounts - emphasizes the need to look 
at Cooperative held deposits

* Risk Score: Pngme’s proprietary country risk model signifying likelihood of default 
** Digital Income: Pngme’s proprietary country income model 
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