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What lies
underneath?

« Who are chamas serving?

- How do chamas support
livelihoods and the real
economy?

- In deepening connections to
digital and traditional finance,
how are chamas mediators and
connectors across financial
sectors?

« What is the future of the chama?
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Slow Finance

“When you work with others you can do great
things. Unlike when you do things yourself.”

“We are like sisters. If three people do not have
their contributions, we can agree to postpone to
the next day.”




Diverse Financial Services

What functions does your main group have?

“If you had school fees coming up you made your
contribution - you have peace of mind - even
though you are spending the remainder of what

ROSCA
you earn on a daily basis.” - Nairobi

“When you are in one group you find you can grow. So
you can be in a savings group, there other groups for
investments and then there are self-help groups.” -

Nairobi

ASCA

“In misfortune members contribute
300 shillings each for her traveling to

Welfare
her rural home.” - Kajiado
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Focused Women
Naitiri, Trans-Nzoia County




Mutuals Under Strain
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2021: Why are you no longer in a Chama?
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Chama Participants:
More are Financially Healthy

% of People Who are Financially Healthy 2021 % of Women Who are Financially Healthy 2021
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Demographics of Chamas
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2021 Chama Demographics

By Education Level By Wealth Quintile
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Pct. Who Are in a Chama

50
45
40
35
324 32.1
[ ] [ ]
25.7
25
20 17.8
1
1
0

Agriculture Employed Own a Business Dependent Casual

[62]

o

(53]

w2021



35

30

25

20

15

10

Middle-wealth busi

9.5

rural women, food poor

Investme

Nt chamas

2021, Pct. with Investment Chamas

29.7

middle wealth businesswomen

upper 20% women, with H
school

nesswomen rely on

11.7

Men, no High school



Chamas are Important Savings Vehicles

Top purposes of chama savings

b purChase o inpUtS/needs _ o

A expand v e _ o

To invest in premise for my business _ 15.1%
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Business owners case study

* Chamas provide flexible saving options for business owner.
They make weekly contributions and make loan requests on
their WhatsApp group

* They are using technology to organize meetings and
communication

* They have written rule for members on their WhatsApp
group

“We haven't really had challenges because when the clock hits
11:59pm and you haven't made your contribution there is a
fine and so if it gets to Monday before you make your
contribution you will be handing it over with a fine. That's why
we are disciplined.”




Adverse Experiences

*  “The treasurer embezzled almost Ksh. 30,000. . eventually she was
forced to pay back that money.” Bridge, Nairobi

*  “When members don’t communicate, contributions run dry.
Remind each other that the chama is helping all.” Focused Women
Group, Naitiri

*  “With two conflicting members, one has to humble so as to solve
the matter.” Tabora B, Mtwapa, Kilifi County

*  “Someone will start saying funds have been misused but cannot
come and ask for the records. And then the officials will hear the
rumors and they will close the group.” Laini Moja, Kimilili

*  “You will find a member who does not know how the money is kept
saying funds have been misused. When the officials get to hear it they
won’t be pleased and the chama will collapse.”—Tabora B, Mtwapa,
Kilifi County




Did You Lose Money in a Chama?
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Sophistication




Formal finance brings accountability and
transparency, value storage

Formalization is robust across demographics
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Technology, NGO
Management
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“The WhatsApp group informs members of what's
happening or a problem we share . (We) keep interacting
and sharing ideas. When it comes to the collection of
money, we collect it in the meeting.” - Nairobi County

In-call messages

Messages can only be seen by people in the call and
are deleted when the call ends

You
it is a privilege thank you sincerely.

Jeniffer, Be encouraged, by the stripes of Jesus

she will be healed

“if you need money, you post it in the WhatsApp group.
You need 20,000 shillings. The treasurer will reply, right
now we have 10,000 shillings but as first to request you are
first to be considered should money be available within the
week as people keep on paying back.” --Nairobi County

Hi! Sorry | have been talking to myself. | think
there's network issue here in the village

18 PM

Bilha please mut

Bilha plz mute

Please confirm that my figure is 24100. | lost

<
C;.
c

“Since it started, we have met once physically some of our
members are not around, we do online meetings using
zoom”



Cash is Still Vital

Chama Contribution Channel
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Chama Members are Digitized

Percentage of chama members using digital tools
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EMPOWERING
DIASPORA WOMEN

THROUGH CREDIBLE INVESTMENTS,
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Globalization: A Diaspora
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The Future of Chamas
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