
FinAccess deep dives 
a retrospective on Kenya’s 

financial inclusion journey
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What are YOUR questions?

Excerpt from 

FinAccess 

launch 

presentation on 

15 December 

2021

https://www.linkedin.com/


Deep dive 1: To what extent has financial 

inclusion enabled economic opportunities?



All welfare measures significantly worsened in 2021
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(FinMark Trust), Carol 
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Sectoral and structural
composition of GDP

Demographic (youth bulge) 
and skills mismatch

Market access, 
local consumption and
exports

Government 
coordination

amidst devolution, non-productive 
unsustainable fiscal policy and interest 

rate cap

The economy’s

cyclical and

Structural
dynamics

There are 4 key economic pillars driving declines in jobs and 
well-being 

Bobby Berkowitz 

(FinMark Trust), Carol 

Matiko (Gmaurich), 

Tabitha Mwangi 

(KNBS)



Demographic (youth bulge) and skills mismatch
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Education, social support and obligations determine the livelihood 
trajectory 

25 - Peris
2012

Secondary 
complete

Casual work  
-----

Baby

2013 2014 2015 2016

Salon internship & 
saves 

-----
Married

Own salon
-----

Spouse meets day to 
day expenses

Cynthia's higher education, 
and supportive spouse set 
her on a path to business; 

chama's allow her to 
accumulate the capital to 

grow

Peris' strong financial capabilities helps her to use 
digital finance to maintain her obligations and 
educate her kids, despite her survivalist status 

2018 2019

Primary drop out
-----

Live-in help at 14yr

Baby at 17
-----

Married
-----

28 - Cynthia

2016, Baby 2
-----

Alcoholic 
spouse

Laundry 
Lady
-----

Spouse deserts

Mobile 
lenders

Till number
Mobile lenders

Safer location, 
more services 

Future
Raise 150K for 
expansion 

Mpesa + Fuliza, small + lumpsum
“I use Fuliza all the time, even now I have a 1k loan I 
used for my son’s schoolbooks..” 

Future
Maybe cereal shop  
no savings 

Home bank
Mpesa Bank open, 

close

2 Chamas X3 
loans+ ROSCA

Home bank

Mpesa

Bobby Berkowitz 

(FinMark Trust), Carol 

Matiko (Gmaurich), 

Tabitha Mwangi 

(KNBS)
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Urban core casual worker

3.3 Million adults 16+

More male (59%)

Young (70% are 35 years or less)

Most do not have secondary 

education (56%), but they have 

some financial literacy (82%)

Main type of work

7 600 Ksh
Median monthly 

personal income

Top 5 categories

Construction 17%

Domestic services 11%

Other community / household 

services

10%

Taxi, bus, boda boda drivers 7%

Mechanics, plumbers, 

electricians

6%

*Considered financial literate if they can compute interest rates or read a transaction SMS

25 Billion
Market opportunity 

(segment size x median monthly personal 

income)

Jess 

Robey 

71point4
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URBAN CORE CASUAL WORKER

3.3 Million adults 16+

Experience liquidity 

challenges on a DAILY or 

WEEKLY basis

36% 37%

Total population 

average

Urban core 

casual 

worker

% of segment

Main strategy to cope with 

liquidity challenge

% of segment who experienced a liquidity 

challenge, selected categories shown

2%

9%

12%

33%

32%

Traditional savings or

credit

Digital savings or credit

Support from family /

friends or sold livestock

Social savings or credit

Working more / cutting

back on expenses
Work more / cut 

back expenses

Support from family/friends 

or sold livestock

Digital savings 

or credit

Traditional savings or 

credit

Social savings or credit
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ORGANISED VC 

FARMERS

MOSTLY FOOD 

CROP FARMERS

URBAN CORE 

CASUAL 

WORKERS

SMALL FIRMS
URBAN MICRO 

BUSINESSES 

URBAN 

ASPIRATIONAL 

YOUTH

PRIVATE 

FORMAL 

EMPLOYMENT

PUBLIC SECTOR 

EMPLOYMENT 

HAS ANY 

CREDIT 

PRODUCT

REASONS FOR CREDIT

(Selected categories)

2021

*Any investment includes loans for education, old age, to leave something for children, housing / land, livelihood purposes (business / agri)

Any investment

Day-to-day needs

Emergencies

56% 52% 61% 74% 68% 46% 65%

33%

33%

10%

23%

35%

10%

14%

49%

15%

43%

47%

20%

35%

40%

12%

10%

28%

8%

30%

39%

18%

44%

43%

24%

74%

Even among these wealthier and more economically active populations we see a relatively high 

usage of credit to support day-to-day liquidity needs….

Jess 

Robey 

71point4



MSE tracker survey sample overview
Of the 347 respondents that were present in all three waves of the survey over half were operating a 
business in all three waves. Of those respondents who were operating a business in November 2020, 
74% were running a business in July 2021. Of those respondents who were not operating a business 
in November 2020, almost 40% were operating a business in July 2021

WAVE 1 (November 2020)
(347 respondents present in all 3 waves)

84

262

228

34

33

51

179

49

14

20

15

18

18

33

WAVE 2 (March 2021)
(347 respondents present in all 3 waves)

WAVE 3 (July 2021)
(347 respondents present in all 3 waves)

OPERATING A 

BUSINESS

NOT OPERATING A 

BUSINESS

Tabitha 

Mwangi 

KNBS



Deep dive 2: To what extent has financial 

inclusion been fair, inclusive and value adding?
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Financial exclusion decreased over time 
though a significant percentage of the 

population remains excluded 
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Principles used for the Financial Consumer 
Protection Outcomes Index (FCPOI)
The FCPOI is the average score across 9 key principles which manifest at the consumer level: 6 
outcomes and three additional market conduct principles

µ =

FCPOI

FCO

Suitability

FCO

Choice

FCO

Safety & 
security

FCO

Fairness & 
respect

FCO

Voice
FCO

Meets 
purpose

CP

Disclosure

CP

Financial 
education

CP

Recourse

Financial Consumer 
Outcomes (FCO)

Consumer protection (CP)/ 
Market conduct outcomes

CENFRI

Christine 

Hougaard



Baseline score of 67%
Good “verdict” overall, but red flags on some indicators

67%

39%

93% 90%

98%

52%

32%

58%

66%

77%

0%

50%

100%

FCPOI Suitability Choice Safety and
security

Fairness
and respect

Voice Meets
purpose

Disclosure Financial
education

Recourse

Source: FinAccess 2021

CENFRI

Christine 

Hougaard



Gender
Women at a relative disadvantage

Source FinAccess 2021

Suitability

Choice

Safety and security

Fairness and respect

VoiceMeets purpose

Disclosure

Financial education

Recourse

Male Female

CENFRI

Christine 

Hougaard



Kenya’s 
adults have 
faced 
increasingly 
difficult 
financial 
conditions

FSD Kenya 

Amrik Heyer

Paul Gubbins



In this 
context, 
short-term 
needs and 
emergencies 
have 
become the 
predominant 
use-case for 
savings and 
loans

FSD Kenya 

Amrik Heyer

Paul Gubbins



These needs 
have been 
met by social 
network and 
digital loans; 
and mobile 
money wallet 
savings

FSD Kenya 

Amrik Heyer

Paul Gubbins



Deep dive 3: Climate, environmental risk and 

financial inclusion



Human 
population  
density 
distribution in 
Kenya in 2019

Pop in drylands 
=32.9%

Pop in high 
potential=67.1%

Pop=47.6 
million

Joseph 

Ogutu



• FinAccess data for 2019 and 2021 report rising 
incidences direct and indirect climate related shocks

• FinAccess data reveals that as climate shock

incidences rise, the most vulnerable bear the burden 

• The proportion of hh who experienced climate related 
shocks rose by 2 percent between 2019 and 2021, but 
a quarter of them incurred asset losses to manage 
these shocks

• Vulnerable populations therefore manage climate 
shocks though solutions that are welfare reducing

17.7%

43.1%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

2019

2021

HH Solution to Climate Shocks 2019 - 2021 (% of climate affected population)

selling assets/livestock/poultry or got additional work or cut back expenses

22

Source: FinAccess Surveys 2006-2021

Source: FinAccess Survey 2021

2. Increased incidences and impact of climate shocks
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9%

11%

29%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

2009 (risk)

2013 (risk)

2016 (risk)

2019 (shock)

2021 (shock)

Avg

FinAccess Climate Risks/Shocks 2006 – 2021 (% of 
population

Camilla Tallam, 

Samuel Kiemo, 

Anna Kamau, 

Irene Rugiri



4. Probit model confirms positive DFS impact on increasing 
financial inclusion for climate affected populations 

• Quantitative findings reveals that DFS increases financial inclusion particularly for households

who face a climate shock than their counterparts who do not.

• FinAccess data confirms faster rise in mobile money uptake in climate affected population,

supporting the positive effect of DFS on inclusion for climate affected populations
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Deep dive 4: Is Kenya’s financial sector serving 

women?



• Despite persistence of gender gaps in financial inclusion, significant heterogeneity is 

evident across counties on a number of indicators

• Financial inclusion is high in counties such as Mandera and Kitui (Map 1), financial 

health is low (Map 2), and are more credit rationed (Map 3)

financial inclusion gender gaps 
varies counties 

… and in the intensity 
of credit rationing

… so is financial health

Gender differences in financial inclusion indicators 

across counties

Women are less likely to be financially 
included than men

More women are credit rationed than men
Women are less financially healthy than 
men

Wajir

Mandera

Kitui

Taita
Taveta

Migori

Garrissa

Mandera

Samburu

West 
Pokot

Wajir

Kitui
Kitui

Marsabit MarsabitMarsabit

Turkana
TurkanaTurkana

Wajir

Mandera

Taita
Taveta

Garrissa
Garrissa

Tana 
River

Tana 
River

Tana 
River

Josea 

Kiplangat

Kenya Bankers 

Association



• 82% of men own a mobile phone compared to 79% of 

women. Moreover, mobile ownership is positively correlated 

(upward sloping curve) with higher financial inclusion, but 

more among women (83%) than men (66%). 

• A reduction in the mobile ownership gap is critical in 

closing the gender gaps in financial inclusion (downward 

sloping curve). 

Financial Inclusion and mobile ownership correlation 

among men
Financial inclusion and mobile ownership correlation among 

women

𝑹𝟐 = 𝟔𝟔% 𝑹𝟐 = 𝟖𝟐%

Differential mobile ownership across gender plays a 
significant role in bolstering financial inclusion

Josea 

Kiplangat

Kenya Bankers 

Association



Chama Participants: 
More are Financially Healthy
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Gender
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2021 Chama Demographics
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#afiGlobal

www.afi-global.org

Measuring sex-disaggregated data and challenges involved

Emphasis on Women Financial Inclusion

Share key insights and 

connect the dots!

• Link key indicators to country 
context avoiding duplicity

• Agree on tools to collect and 
use data

• Involve other regulators and 
data reporters / sources

• Address challenges to adapt 
reporting systems

• Pilot, validate, safeguard, and 
use data

• Collect quality data (reliable, 
complete, timely) and do 
something about it

AFI Guideline Note N. 26, 2017

Luis Trevino Garza 

(Alliance for Financial 

Inclusion)

https://www.afi-global.org/wp-content/uploads/publications/2017-03/GuidelineNote-26%20FID%20Gender%20Data%20Toolkit_digital.pdf


Financial Inclusion
STATISTICS CONFERENCE 

FinAccess deep dive 
analysis


