






About this policy brief

The policy brief aims at informing policy makers the 

effectiveness of the CCCF Mechanism and the work 

under the Devolution and Locally-led Climate and 

Disaster Risk Management project supported by 

the World Bank.

About Ada Consortium

The County Climate Change Fund (CCCF) 

mechanism is supporting county governments to 

mainstream climate change in planning and 

budgeting and access climate finance from 

different sources and strengthen public 

participation in the management and use of those 

funds. The CCCF mechanism was successfully 

piloted in five counties — Isiolo, Garissa, Kitui, 

Makueni and Wajir — and is now being scaled out. 

Work on CCCF has been supported by the 

Government of Kenya, the Embassy of Sweden 

-Nairobi, UKaid, World Bank and FSD Kenya.

The reprint of the Readying Counties for the County 

Climate Change Fund Mechanism policy brief has 

been supported by Financial Sector Deepening 

Trust (FSD) Kenya who are also supporting the 

scale out in the Lake Region Economic Bloc.
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CCCF guidelines: The Adaptation Consortium has developed guidelines to 

help counties navigate through the process of establishing the fund. This 

document can be obtained from the Adaptation Consortium, which is also 

available to offer technical support.

Operation of the CCCF
Inclusion and public participation: County leaders should have the political 

will to steer the process including deliberating on viable strategies. They 

should also allow room for citizen participation as outlined in the CCCF 

principles.

Climate Information Services: CIS has established the need for continuous 

strengthening and application in resilience planning, including integration 

of climate and weather information from the Kenya Meteorological 

Department. 

Resilience Planning Tools: Various resilience planning tools including 

resilience assessment and planning frameworks, which can be selected and 

used with the help of experts, are available to aid assessment, planning and 

prioritization of investments. 

Planning at scale and across county boundaries: Risks and impacts 

associated with climate change stretch across landscapes beyond county 

borders. There is need to incorporate landscape considerations beyond 

administrative boundaries in CCCF planning, and collaborate with 

neighbouring counties.
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