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SECTION I - INVITATION FOR TENDERS

Tender Ref
: KEPROBA /ONT/006/2020-2021 Date: Tuesday, 13th April, 2021
Tender name: Tender For Development, Support and Maintenance of an Electronic Portal
1.1 Kenya Export and Branding Agency invites sealed bids from eligible candidates for Development, Support and Maintenance of an Electronic Portal
1.2 Interested eligible candidates may obtain further information from and inspect the tender documents at the Kenya Export Promotion and Branding Agency, Procurement Office, NHIF Plaza 4th Floor Upper Hill Ragati Rd during normal working hours.

1.3 A complete set of tender documents may be obtained by interested candidates can be downloaded from our website at http://www.brand.ke or http://www.tenders.go.ke free of charge. All Bidders who download the tender document MUST forward their particulars immediately to prc@brand.ke for record and communication of any tender clarifications.
1.4 An On-line pre-bid Conference is scheduled for 19th April 2021 at 10.00 a.m. Bidders are advised to register by forwarding working email address and telephone number to prc@brand.ke  for sharing of On-Line Pre-Bid Conference link and subsequent addendum
1.5 Prices quotes should be net inclusive of all taxes, delivery costs, must be in Kenya Shillings and shall remain valid for 120 days from the closing date of the tender.

1.6 Completed tender documents are to be enclosed in plain sealed envelopes marked with tender reference number and be deposited in the Tender Box on 4th Floor, NHIF Plaza Building, Ragati Rd,Upper Hill Road, Nairobi or to be addressed to the The Chief Executive Officer, P.O Box 40247-00100 Nairobi so as to be received on or before 26th April 2021 at 11.00 a.m.
1.7 Tenders will be closed  on 26th April 2021 at 11.00 a.m.Tenders will be opened immediately thereafter in the presence of the Candidates or their representatives who choose to attend at the Board Room on 4th Floor at NHIF Plaza at 11.00am. Opening will be done in line with the Government restriction on social and public gathering.
CHIEF EXECUTIVE OFFICER

KENYA EXPORT PROMOTION AND BRANDING AGENCY 

P.O. BOX 40247 - 00100

TEL: +254(020) 271 523 6/7

NAIROBI, KENYA
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SECTION II
- INSTRUCTIONS TO TENDERERS

2.1.
Eligible Tenderers

2.1.1 This Invitation for Tenders is open to all tenderers eligible as described in the Appendix to Instructions to Tenderers. Successful tenderers shall provide the services for the stipulated duration from the date of commencement (hereinafter referred to as the term) specified in the tender documents.

2.1.2 KEPROBA employees, committee members, board members and their relatives (spouse and children) are not eligible to participate in the tender 

2.1.3 Tenderers shall provide the qualification information statement that the tenderer (including all members of a joint venture and subcontractors) is not associated, or have been associated in the past, directly or indirectly, with a firm or any of its affiliates which have been engaged by KEPROBA to provide consulting services for the preparation of the design, specifications, and other documents to be used for the procurement of the services under this Invitation for tenders.

2.1.4 Tenderers involved in the corrupt or fraudulent practices or debarred from participating in public procurement shall not be eligible.

2.2
Cost of Tendering

2.2.1 The Tenderer shall bear all costs associated with the preparation and submission of its tender, and KEPROBA, will in no case be responsible or liable for those costs. Regardless of the conduct or outcome of the tendering process

2.2.2 The price to be charged for the tender document shall be free
2.2.3 KEPROBA shall allow the tenderer to review the tender document free of charge before purchase.

2.3
Contents of Tender Document

2.3.1 The tender documents comprise the documents listed below and addenda issued in accordance with clause 2.5 of these instructions to tenderers.

(i) Instructions to Tenderers

(ii) General Conditions of Contract

(iii) Special Conditions of Contract

(iv) Schedule of Requirements

(v) Details of Insurance Cover

(vi) Form of Tender

(vii) Price Schedules

(viii) Contract Form

(ix) Confidential Business Questionnaire Form

(x) Tender security Form

(xi) Performance security Form

(xii) Insurance Company’s Authorization Form

(xiii) Declaration Form

(xiv) Request for Review Form

2.3.2 The Tenderer is expected to examine all instructions, forms, terms and specification in the tender documents. Failure to furnish all information required by the tender documents or to submit a tender not substantially responsive to the tender documents in every respect will be at the tenderers risk and may result in the rejection of its tender.

2.4
Clarification of Tender Documents

2.4.1
A Candidate making inquiries of the tender documents may notify KEPROBA by post, fax or by email at KEPROBA’s address indicated in the Invitation for tenders. KEPROBA will respond in writing to any request for clarification of the tender documents, which it receives not later than Seven (7) days prior to the and deadline for the submission of the tenders, prescribed by KEPROBA. Written copies of the Procuring entities response (including an explanation of the query but without identifying the source of inquiry) will be sent to all candidates who have received the tender documents.

2.4.2
KEPROBA shall reply to any clarifications sought by the tenderer within 7 days of receiving the request to enable the tenderer to make timely submission of its tender.

2.5
Amendment of Tender Documents

2.5.1
At any time prior to the deadline for submission of tenders, KEPROBA, for any reason, whether at its own initiative or in response to a clarification requested by a prospective tenderer, may modify the tender documents by issuing and addendum.

2.5.2
All prospective tenderers who have obtained the tender documents will be notified of the amendment by post, fax or email and such amendment will be binding on them.

2.5.3
In order to allow prospective tenderers reasonable time in which to take the amendment into account in preparing their tenders, KEPROBA, at its discretion, may extend the deadline for the submission of tenders.

2.6
Language of Tenders

2.6.1 The tender prepared by the tenderer, as well as all correspondence and documents relating to the tender exchanged by the tenderer and KEPROBA, shall be written in English language. Any printed literature furnished by the tenderer may be written in another language provided they are accompanied by an accurate English translation of the relevant passages in which case, for purposes of interpretation of the tender, the English translation shall govern.

2.7.
Documents Comprising the Tender

2.7.1 The tender prepared by the tenderer shall comprise the following components:

a) A Tender Form and a Price Schedule completed in accordance with paragraph 2.8, 2.9 and 2.10 below

b) Documentary evidence established in accordance with paragraph 2.1.2 that the tenderer is eligible to tender and is qualified to perform the contract if its tender is accepted;

c) Tender security furnished in accordance with paragraph 2.12 (if applicable) (d) Declaration Form.

2.8.
Form of Tender

2.8.1 The tenderer shall complete the Tender Form and the Price Schedule furnished in the tender documents, indicating the services to be provided.

2.9.
Tender Prices

2.9.1
The tenderer shall indicate on the form of tender and the appropriate Price Schedule the unit prices and total tender price of the services it proposes to provide under the contract.

2.9.2
Prices indicated on the Price Schedule shall be the cost of the services quoted including all customs duties and VAT and other taxes payable.

2.9.3
Prices quoted by the tenderer shall remain fixed during the Term of the contract unless otherwise agreed by the parties. A tender submitted with an adjustable price quotation will be treated as non-responsive and will be rejected, pursuant to paragraph 2.20.5

2.10. Tender Currencies

2.10.1 Prices shall be quoted in Kenya Shillings

2.11. Tenderers Eligibility and Qualifications

2.11.1 Pursuant to paragraph 2.1 the tenderer shall furnish, as part of its tender, documents establishing the tenderers eligibility to tender and its qualifications to perform the contract if its tender is accepted.

2.11.2 The documentary evidence of the tenderer’s qualifications to perform the contract if its tender is accepted shall establish to KEPROBA’s satisfaction that the tenderer has the financial and technical capability necessary to perform the contract.

2.12. Tender Security

2.12.1 The tenderer shall furnish, as part of its tender, a tender security for the amount and form specified in the Appendix to Instructions to Tenderers.

2.12.2 The tender security is required to protect KEPROBA against the risk of Tenderer’s conduct which would warrant the security’s forfeiture, pursuant to paragraph 2.12.7

The tender security shall be denominated in Kenya Shillings or in another freely convertible currency, and shall be in the form of a bank guarantee.

2.12.3 Any tender not secured in accordance with paragraph 2.12.1. and 2.12.3 shall be rejected by KEPROBA as non-responsive, pursuant to paragraph 2.20.5

2.12.4 Unsuccessful Tenderer’s tender security will be discharged or returned as promptly as possible but not later than thirty (30) days after the expiration of the period of tender validity

2.12.5 The successful Tenderer’s tender security will be discharged upon the tenderer signing the contract, pursuant to paragraph 2.29, and furnishing the performance security, pursuant to paragraph 2.30

2.12.6 The tender security may be forfeited:

(a) If a tenderer withdraws its tender during the period of tender validity.

(b) If the tenderer reject correction of an arithmetic error in the tender.

(c) in the case of a successful tenderer, if the tenderer fails:

· To sign the contract in accordance with paragraph 2.29 or

· To furnish performance security in accordance with paragraph 2.30.

2.13. Validity of Tenders

2.13.1 Tenders shall remain valid for 120 days after date of tender opening pursuant to paragraph 2.18. A tender valid for a shorter period shall be rejected by KEPROBA as nonresponsive.

2.13.2 In exceptional circumstances, KEPROBA may solicit the Tenderer’s consent to an extension of the period of validity. The request and the responses thereto shall be made in writing. The tender security provided under paragraph 2.12 shall also be suitably extended. A tenderer granting the request will not be required nor permitted to modify its tender.

2.14. Format and Signing of Tenders

2.14.1 The tenderer shall prepare one (1) original and (1) replica copy of the tender, clearly marking each “ORIGINAL TENDER” and “COPY OF TENDER,” as appropriate. In the event of any discrepancy between them, the original shall govern.

2.14.2 The original and all copies of the tender shall be typed or written in indelible ink and shall be signed by the tenderer or a person or persons duly authorized to bind the tenderer to the contract. All pages of the tender, except for un-amended printed literature, shall be initialled by the person or persons signing the tender.

2.14.3 The tender shall have no interlineations, erasures, or overwriting except as necessary to correct errors made by the tenderer, in which case such corrections shall be initialled by the person or persons signing the tender.

2.15
Sealing and Marking of Tenders

2.15.1 The tenderer shall seal the original and the copy of the tender in separate envelopes, duly marking the envelopes as “ORIGINAL TENDER” and “COPY OF TENDER”. The envelopes shall then be sealed in an outer envelope.

2.15.2 The inner and outer envelopes shall:

(a) Be addressed to KEPROBA at the address given in the Invitation to Tender.

(b) Bear tender number and name in the invitation to tender and the words, “DO NOT OPEN BEFORE Tuesday 26th April 2021 at 11.00 a.m.
2.15.3 The inner envelopes shall also indicate the name and address of the tenderer to enable the tender to be returned unopened in case it is declared “late”.

2.15.4 If the outer envelope is not sealed and marked as required by paragraph 2.15.2, KEPROBA will assume no responsibility for the tender’s misplacement or premature opening.

2.16. Deadline for Submission of Tenders

2.16.1 Tenders must be received by KEPROBA at the address specified under paragraph 2.15.2 not later than the date and time indicated in tender notice.

2.16.2 KEPROBA may, at its discretion, extend this deadline for the submission of tenders by amending the tender documents in accordance with paragraph 2.5.3 in which case all rights and obligations of KEPROBA and candidates previously subject to the deadline will thereafter be subject to the deadline as extended.

2.16.3 Bulky tenders which will not fit the tender box shall be received by KEPROBA as provided for in the appendix.

2.17. Modification and Withdrawal of Tenders

2.17.1 The tenderer may modify or withdraw its tender after the tender’s submission, provided that written notice of the modification, including substitution or withdrawal of the tenders, is received by KEPROBA prior to the deadline prescribed for submission of tenders.

2.17.2 The tenderer’s modification or withdrawal notice shall be prepared, sealed, marked and dispatched in accordance with the provisions of paragraph 2.15. a withdrawal notice may also be sent by fax or email but followed by a signed confirmation copy, postmarked not later than the deadline for submission of tenders.

2.17.3 No tender may be modified after the deadline for submission of tenders.

2.17.4 No tender may be withdrawn in the interval between the deadline for submission of tenders and the expiration of the period of tender validity. Withdrawal of a tender during this interval may result in the Tenderer’s forfeiture of its tender security, pursuant to paragraph 2.12.7.

2.18. Opening of Tenders

2.18.1 KEPROBA will open all tenders in the presence of tenderers’ representatives who choose to attend, at the Closing date and time indicated on tender notice and in the location specified in the invitation for tenders. The tenderers’ representatives who are present shall sign a register evidencing their attendance

2.18.2 The tenderers’ names, tender modifications or withdrawals, tender prices, discounts, and the presence or absence of requisite tender security and such other details as KEPROBA, at its discretion, may consider appropriate, will be announced at the opening.

2.18.3 The Employer may, at his discretion, extend the deadline for the submission of bids through the issue of an Addendum in which case all rights and obligations of the Employer and the bidders previously subject to the original deadline shall thereafter be subject to the new deadline as extended.

2.18.3 KEPROBA will prepare minutes of the tender opening, which will be submitted to tenderers that signed the tender opening register and will have made the request.

2.19
Clarification of Tenders

2.19.1 To assist in the examination, evaluation and comparison of tenders KEPROBA may, at its discretion, ask the tenderer for a clarification of its tender. The request for clarification and the response shall be in writing, and no change in the prices or substance of the tender shall be sought, offered, or permitted.

2.19.2 Any effort by the tenderer to influence KEPROBA during tender evaluation, tender comparison or contract award decisions may result in the rejection of the tenderers’ tender.

2.20
Preliminary Examination and Responsiveness

2.20.1 KEPROBA will examine the tenders to determine whether they are complete, whether any computational errors have been made, whether required sureties have been furnished, whether the documents have been properly signed, and whether the tenders are generally in order.

2.20.2 Arithmetical errors will be rectified on the following basis: If there is a discrepancy between the unit price and the total price that is obtained by multiplying the unit price and quantity, the unit price shall prevail, and the total price shall be corrected. If the candidate does not accept the correction of the errors, its tender will be rejected, and its tender security forfeited. If there is a discrepancy between words and figures, the amount in words will prevail.

2.20.3 KEPROBA may waive any minor informality or non-conformity or irregularity in a tender which does not constitute a material deviation provided such waiver does not prejudice or affect the relative ranking of any tenderer.

2.20.4 Prior to the detailed evaluation, pursuant to paragraph 2.20, KEPROBA will determine the substantial responsiveness of each tender to the tender documents. For purposes of these paragraphs, a substantially responsive tender is one which conforms to all the terms and conditions of the tender documents without material deviations KEPROBA’s determination of a tender’s responsiveness is to be based on the contents of the tender itself without recourse to extrinsic evidence.

2.20.5 If a tender is not substantially responsive, it will be rejected by KEPROBA and may not subsequently be made responsive by the tenderer by correction of the nonconformity.

2.21. Conversion to single currency

2.21.1 Where other currencies are used, KEPROBA will convert those currencies to Kenya Shillings using the selling exchange rate on the date of tender closing provided by the Central Bank of Kenya.

2.22. Evaluation and Comparison of Tenders

2.22.1 KEPROBA will evaluate and compare the tenders which have been determined to be substantially responsive, pursuant to paragraph 2.20

2.22.2 KEPROBA’s evaluation of a tender will take into account, in addition to the tender price, the following factors, in the manner and to the extent indicated in paragraph 2.22.3.

(a) Operational plan proposed in the tender;

(b) Deviations in payment schedule from that specified in the Special Conditions of Contract

2.22.3 Pursuant to paragraph 2.22.2, the following evaluation methods will be applied.

(a) Operational Plan

(i) KEPROBA requires that the services under the Invitation for Tenders shall be performed at the time specified in the Schedule of Requirements. Tenders offering to perform longer than KEPROBA’s required delivery time will be treated as non-responsive and rejected.

(b) Deviation in payment schedule

(i) Tenderers shall state their tender price for the payment on schedule outlined in the special conditions of contract.

Tenders will be evaluated on the basis of this base price.

Tenderers are, however, permitted to state an alternative payment schedule and indicate the reduction in tender price they wish to offer for such alternative payment schedule. KEPROBA may consider the alternative payment schedule offered by the selected tenderer.

2.22.4 The tender evaluation committee shall evaluate the tender within 30 days from the date of opening the tender.

2.23. Contacting KEPROBA
2.23.1 Subject to paragraph 2.19 no tenderer shall contact KEPROBA on any matter relating to its tender, from the time of the tender opening to the time the contract is awarded.

2.23.2 Any effort by a tenderer to influence KEPROBA in its decisions on tender evaluation, tender comparison, or contract award may result in the rejection of the Tenderers’ tender.

2.24
Post-qualification

2.24.1 The Procuring entity will verify and determine to its satisfaction whether the tenderer that is selected as having submitted the lowest evaluated responsive tender is qualified to perform the contract satisfactorily.

2.24.2 The determination will take into account the tenderer financial and technical capabilities. It will be based upon an examination of the documentary evidence of the tenderers qualifications submitted by the tenderer, pursuant to paragraph 2.11.2, as well as such other information as KEPROBA deems necessary and appropriate

2.24.3 An affirmative determination will be a prerequisite for award of the contract to the tenderer. A negative determination will result in rejection of the Tenderer’s tender, in which event KEPROBA will proceed to the next lowest evaluated tender to make a similar determination of that Tenderer’s capabilities to perform satisfactorily.

2.25 Award Criteria

2.25.1 Subject to paragraph 2.29 KEPROBA will award the contract to the successful tenderer whose tender has been determined to be substantially responsive and has been determined to be the lowest evaluated tender, provided further that the tenderer is determined to be qualified to perform the contract satisfactorily.

2.25.2 To qualify for contract award, the tenderer shall have the following:-

(a) Necessary qualifications, capability experience, services, equipment and facilities to provide what is being procured.

(b) Legal capacity to enter into a contract for procurement.
(c) Shall not be insolvent, in receivership, bankrupt or in the process of being wound up and is not the subject of legal proceedings relating to the foregoing.

(d) Shall not be debarred from participating in public procurement.

2.26. Procuring entity’s Right to accept or Reject any or all Tenders

2.26.1 KEPROBA reserves the right to accept or reject any tender, and to annul the tendering process and reject all tenders at any time prior to contract award, without thereby incurring any liability to the affected tenderer or tenderers or any obligation to inform the affected tenderer or tenderers of the grounds for KEPROBA’s action. If KEPROBA determines that none of the tenders is responsive, KEPROBA shall notify each tenderer who submitted a tender.

2.26.2 KEPROBA shall give prompt notice of the termination to the tenderers and on request give its reasons for termination within 14 days of receiving the request from any tenderer.

2.26.3 A tenderer who gives false information in the tender document about is qualification or who refuses to enter into a contract after notification of contract award shall be considered for debarment from participating in future public procurement.

2.27
Notification of Award

2.27.1 Prior to the expiration of the period of tender validity, KEPROBA will notify the successful tenderer in writing that its tender has been accepted after due diligence has been conducted by KEPROBA. Simultaneously the other tenderers shall be notified that their tenders were not successful.

2.27.2 The notification of award will signify the formation of the contract subject to the signing of the contract between the tenderer and KEPROBA pursuant to clause 2.9. Simultaneously the other tenderers shall be notified that their tenders were not successful.

2.27.3 Upon the successful Tenderer’s furnishing of the performance security pursuant to paragraph 2.29 KEPROBA will promptly notify each unsuccessful Tenderer and will discharge its tender security, pursuant to paragraph 2.12

2.28
Signing of Contract

2.28.1 At the same time as KEPROBA notifies the successful tenderer that its tender has been accepted, KEPROBA will simultaneously inform the other tenderers that their tenders have not been successful.

2.28.2 Within fourteen (14) days of receipt of the Contract Form, the successful tenderer shall sign and date the contract and return it to KEPROBA.

2.28.3 The contract will be definitive upon its signature by the two parties.

2.28.4 The parties to the contract shall have it signed within 30 days from the date of notification of contract award BUT not before expiry of 14 days unless there is an administrative review request.

2.29
Performance Security

2.29.1 The successful tenderer shall furnish the performance security in accordance with the Conditions of Contract, in a form acceptable to KEPROBA.

2.29.2 Failure by the successful tenderer to comply with the requirement of paragraph 2.29 or paragraph 2.30.1 shall constitute sufficient grounds for the annulment of the award and forfeiture of the tender security, in which event KEPROBA may make the award to the next lowest evaluated tender or call for new tenders.

2.30
Corrupt or Fraudulent Practices

2.30.1 KEPROBA requires that tenderers observe the highest standard of ethics during the procurement process and execution of contracts. A tenderer shall sign a declaration that he has not and will not be involved in corrupt or fraudulent practices.

2.30.2 KEPROBA will reject a proposal for award if it determines that the tenderer recommended for award has engaged in corrupt or fraudulent practices in competing for the contract in question

2.30.3 Further a tenderer who is found to have indulged in corrupt or fraudulent practices risks being debarred from participating in public procurement in Kenya.

Appendix to instructions to Tenderers

The following information for the Supply, Delivery and Installation of e-board system shall complement, supplement, or amend, the provisions on the instructions to tenderers. Wherever there is a conflict between the provisions of the instructions to tenderers and the provisions of the appendix, the provisions of the appendix herein shall prevail over those of the instructions to tenderers.

(I)  Provisions of Appendix to instructions to Tenderers

	Instruction to tender reference
	Particulars of Appendix to instructions to tenderers

	
	

	2.1 Eligible Tenderers
	Development, Support and Maintenance of an Electronic  Portal 

	
	
	

	2.10
	Tender Currencies
	Prices shall be quoted in Kenya Shillings

	
	
	

	
	
	The Total Price for development of the Eportal for

	
	
	KEPROBA should be inclusive of taxes, the price of  the

	
	
	equipment/ software, all charges, insurance, transportation,

	
	
	delivery, installation, testing, commissioning, maintenance.

	2.12
	Tender Security
	Kshs. 800,000.00 /= in form of Bank guarantee and in the format provided in the tender document only and must be valid for a period of 120 days from the date of the tender closing

	2.13 Validity of tenders

	Tenders shall remain valid for  120  days  after  tender opening date.

	2.14
	Number of Tender Copies Required
	Combined original and one (1) copy properly bound including soft copy.

	
	Pre- Bid Conference 
	Pre-Bid Briefing will be held on 19th April 2021 at 10.00 a.m

An On-line pre-bid Conference is scheduled for 19th April 2021 at 10.00 a.m. Bidders are advised to register by forward  working email address and telephone number to prc@brand.ke  for sharing of  On-Line Pre-Bid Conference link and subsequent addendum

	2.16
	Deadline for submission of tenders
	Tender will close on Tuesday  26th April, 2021 at 11.00 a.m.

	
	
	

	2.16
	Bulk documents
	To be Delivered 4th   Floor, Procurement Office, NHIF

	
	
	Plaza, Ragati Rd, Upper Hill, Nairobi

	
	
	

	2.18
	Opening of tenders
	Tenders will be opened at 4th   Floor, Procurement Office, NHIF, Board room in

	
	
	the  presence  of  the  Tender  Opening  committee  and

	
	
	Supplier’s representatives on  Tuesday  26th April, 2021 at 11.00 a.m Government restrictions on social distance and gathering shall be observed

	
	
	

	2.29
	Performance security
	10% of the tender sum in form of Bank guarantee only
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SECTION III
GENERAL CONDITIONS OF CONTRACT

3.1.
Definitions

3.1.1 In this Contract, the following terms shall be interpreted as indicated:

(a) “The Contract” means the agreement entered into between KEPROBA and the tenderer, as recorded in the Contract Form signed by the parties, including all attachments and appendices thereto and all documents incorporated by reference therein.

(b) “The Contract Price” means the price payable to the tenderer under the Contract for the full and proper performance of its contractual obligations

(c) “The Services” means services to be provided by the tenderer including any documents, which the tenderer is required to provide to KEPROBA under the Contract.

(d) “KEPROBA” means the organization procuring the services under this Contract

(e) “The Contractor” means the organization or firm providing the services under this Contract.

(f) “GCC” means the General Conditions of Contract contained in this section.

(g) “SCC” means the Special Conditions of Contract

(h) “Day” means calendar day

3.2.
Application

3.2.1 These General Conditions shall apply to the extent that they are not super ceded by provisions of other part of the contract

3.3.
Standards

3.3.1 The services provided under this Contract shall conform to the standards mentioned in the schedule of requirements.

3.4.
Use of Contract Documents and Information

3.4.1
The Contractor shall not, without KEPROBA’s prior written consent, disclose the Contract, or any provision thereof, or any specification, plan, drawing, pattern, sample, or information furnished by or on behalf of KEPROBA in connection therewith, to any person other than a person employed by the contractor in the performance of the Contract.

3.4.2
The Contractor shall not, without KEPROBA’s prior written consent, make use of any document or information enumerated in paragraph 2.4.1 above.

3.4.3
Any document, other than the Contract itself, enumerated in paragraph 2.4.1 shall remain the property of KEPROBA and shall be returned (all copies) to KEPROBA on completion of the contract’s or performance under the Contract if so, required by KEPROBA.

3.5.
Patent Rights

3.5.1 The Contractor shall indemnify KEPROBA against all third-party claims of infringement of patent, trademark, or industrial design rights arising from use of the services under the contract or any part thereof.

3.6
Performance Security

3.6.1
Within fourteen (14) days of receipt of the notification of Contract award, the successful tenderer shall furnish to KEPROBA the performance security where applicable in the amount specified in SCC

3.6.2
The proceeds of the performance security shall be payable to KEPROBA as compensation for any loss resulting from the Tenderer’s failure to complete its obligations under the Contract.

3.6.3
The performance security shall be denominated in the currency of the Contract, or in a freely convertible currency acceptable to the Procuring entity and shall be in the form of:

a) Cash.

b) A bank guarantee.

c) Such insurance guarantee approved by the Authority.

d) Letter of credit.

3.6.3 The performance security will be discharged by the procuring entity and returned to the candidate not later than thirty (30) days following the date of completion of the tenderer’s performance of obligations under the contract, including any warranty obligations under the contract.

3.7
Inspections and Tests

3.7.1
KEPROBA or its representative shall have the right to inspect and/or to test the services to confirm their conformity to the Contract specifications. The Procuring entity shall notify the tenderer in writing, in a timely manner, of the identity of any representatives retained for these purposes.

3.7.2
The inspections and tests may be conducted on the premises of the tenderer or its subcontractor(s). If conducted on the premises of the tenderer or its subcontractor(s), all reasonable facilities and assistance, including access to drawings and production data, shall be furnished to the inspectors at no charge to the Procuring entity.

3.7.3
Should any inspected or tested services fail to conform to the Specifications, the Procuring entity may reject the services, and the tenderer shall either replace the rejected services or make alterations necessary to meet specification requirements free of cost to the Procuring entity.

3.7.4
Nothing in paragraph 3.7 shall in any way release the tenderer from any warranty or other obligations under this Contract.

3.8.
Payment

3.81.
The method and conditions of payment to be made to the contractor under this Contract shall be specified in SCC

3.82.
Payment shall be made promptly by KEPROBA, but in no case later than sixty (60) days after submission of an invoice or claim by the contractor.

3.9.
Prices

3.9.1
Prices charges by the contractor for Services performed under the Contract shall not, with the exception of any price adjustments authorized in SCC vary from the prices quoted by the tenderer in its tender or in KEPROBA’s request for tender validity extension the case may be. No variation in or modification to the terms of the contract shall be made except by written amendments signed by the parties.

3.9.2
Contract price variations shall not be allowed for contracts not exceeding one year (12 months)

3.9.3
Where contract price variation is allowed the variation shall not exceed 10% of the original contract price

3.9.4
Price variation requests shall be processed by KEPROBA within 30 days of receiving the request.

3.10. Assignment

3.10.1 The Contractor shall not assign, in whole or in part, its obligations to perform under this Contract, except with KEPROBA’s prior written consent.

3.11. Termination for Default

3. 11.1KEPROBA may, without prejudice to any other remedy for breach of Contract, by written notice of default sent to the Contractor terminate this Contract in whole or in part:

a) If the Contractor fails to provide any or all of the services within the period(s) specified in the Contract, or within any extension thereof granted by KEPROBA.

b) If the Contractor fails to perform any other obligation(s) under the Contract

c) If the Contract in the judgment of KEPROBA has engaged in corrupt or fraudulent practices in competing for or in executing the contract

3.11.2 In the event KEPROBA terminates the contract in whole or in part, it may procure, upon such terms and in such manner as it deems appropriate, services similar to those undelivered and the Contractor shall be liable to KEPROBA for any excess costs for such similar services. However the contractor shall continue performance of the contract to extent not terminated.

3.12
Termination for Insolvency

3.12.1 KEPROBA may at any time terminate the contract by giving written notice to the Contractor if the contractor becomes bankrupt or otherwise insolvent. In this event, termination will be without compensation to the contractor, provided that such termination will not prejudice or affect any right of action or remedy, which has accrued or will accrue thereafter to KEPROBA.

3.13
Termination for Convenience

3.13.1 KEPROBA by written notice sent to the contractor, may terminate the contract in whole or in part, at any time for its convenience. The notice of termination shall specify that the termination is for the procuring entities convenience, the extent to which performance of the contractor of the contract is terminated and the date on which such termination becomes effective.

3.13.2 For the remaining part of the contract after termination KEPROBA may elect to cancel the services and pay to the contractor an agreed amount for partially completed services.

3.14
Resolution of Disputes

3.14.1 KEPROBA and the contractor shall make every effort to resolve amicably by direct informal negotiations and disagreement or disputes arising between them under or in connection with the contract

3.14.2 If after thirty (30) days from the commencement of such informal negotiations both parties have been unable to resolve amicably a contract dispute either party may require that the dispute be referred for resolution to the formal mechanisms specified in the SCC.

3.15
Governing Language

3.15.1 The contract shall be written in the English language. All correspondence and other documents pertaining to the contract, which are exchanged by the parties, shall be written in the same language.

3.16
Applicable Law

3.16.1 The contract shall be interpreted in accordance with the laws of Kenya unless otherwise expressly specified in the SCC.

3.17
Force Majeure

3.17.1 The Contractor shall not be liable for forfeiture of its performance security, or termination for default if and to the extent that its delay in performance or other failure to perform its obligations under the Contract is the result of an event of Force Majeure.

3.18
Notices

3.18.1 Any notices given by one party to the other pursuant to this contract shall be sent to the other party by post or by Fax or Email and confirmed in writing to the other party’s address specified in the SCC.

3.18.2 A notice shall be effective when delivered or on the notices effective date, whichever is later.

SECTION IV SPECIAL CONDITIONS OF CONTRACT

4.1 Special conditions of contract shall supplement the general conditions of contract, wherever there is a conflict between the GCC and the SCC, the provisions of the SCC herein shall prevail over those in the GCC.

4.2
Special conditions of contract with reference to the general conditions of contract.

	General

conditions of

contract reference
	Special conditions of contract

	
	

	4.3
	Performance Security

	
	Performance security shall be 10% of the Contract price in form of a Bank Guarantee.

	
	

	4.4
	Payment

	
	Payment will be done within 30 days after the service has been rendered satisfactorily and upon submission of an invoice

	4.5
	Price

	
	Prices must remain fixed during the contract period

	
	Prices must remain valid for 120 days after closing of tender

	
	Prices quoted must be inclusive of all Government taxes and delivery charges to KEPROBA.

	
	Price quoted must be as  per the schedule of requirements “Unit of issue”

	
	

	4.6
	Applicable Law

	
	As per the laws of Kenya

	
	

	4.7
	Notices

	
	All Notices shall be submitted to:

	
	CHIEF EXECUTIVE OFFICER

KENYA EXPORT PROMOTION AND BRANDING AGENCY (KEPROBA)

	
	 P.O. BOX 40247 - 00100

	
	NAIROBI, KENYA 

	
	TEL: +254(020) 271 523 6/7
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SECTION V: SPECIFICATIONS OF THE SYSTEM AND REQUIREMENTS 
5.0 INTRODUCTION 

5.1 BACKGROUND 

E-commerce or Electronic commerce is the buzzword of the modern day. In simple terms, it’s just buying and selling of products and services through internet. But in a broad sense, it includes the entire online process of developing, marketing, selling, delivering, servicing and paying for products and services. With the widespread usage of internet, the sphere of ecommerce has widened dramatically.

In global market scenario, the emergence of Ecommerce as a forerunner has opened up various windows of opportunities for a variety of online companies and investors. More and more resources are being directed into electronic securities, internet facilities, business plans and new technologies due to the boom in the space of E-commerce. As a result various new markets have emerged from Ecommerce itself giving a boost to the global market.

5.2 PROBLEM STATEMENT 

KEPROBA, being the national body that is in charge of Export Promotion & Branding Agency needs an online platform to help achieve its mandate. The exporters, being the main target users, need an online e-commerce platform to help them access information, markets, buyers and transact business. Additionally,Kenya has a wide range of both international and local e-commerce platforms that serve a myriad of users. However, there is need for an e-commerce platform that caters for the need of the exporting community. This platform will serve as a transaction link for both the exporter and the buyers. 

COVID-19, has exercerbated this need by requiring people to embrace use of technology in both business and social interaction. 

5.3 OBJECTIVES

5.3.1 Main Objectives

The purpose of this project is to bring together various sources of information on to a single platform. The primary goal for portal is to provide a unified space that enables users to easily identify, retrieve and use resources and provide a platform where exporters/sellers can showcase their products and get market intelligence and allow government to promote Kenya’s exports and the nation brand. 

The portal design should, therefore anticipate the long term goal of creating a primary workspace to  inform, educate and inspire our internal and external audiences about Kenya and what it has to offer globally in order to influence trade, investments and positive national perspective.

5.3.2 The specific objectives of the portal are:

· To Collect and aggregate resources/information and simplify access

· To have a single, coherent, integrated portal with categorised content for various customers and where exporters/sellers can showcase their products to the international market and facilitate their linkage, provide customised market intelligence information to current and potential exporters and promote Kenya’s exports and the nation brand 

· To support processes, activities and communities to improve the access, processing and sharing of structured and unstructured information within and across the market range by incorporating roles, processes, workflow, collaboration, content management, data warehousing and marts, enterprise applications and business intelligence. 
· To have a unified portal architecture which presents a union of independent agencies microsites into a cohesive portal solution.
· To provide a knowledge base for informing, educating and inspiring the internal and external audiences about Kenya and what it offers in order to influence trade, investments and positive national perspective.

5.4 SCOPE

5.4.1 General description of the scope 

KEPROBA wants to deploy an Electronic platform that is an integral part of international and national business environment consisting of both a portal, backend seller/buyer management system and a Mobile Application to help users interact with the portal with ease. 

KEPRROBA intends to engage vendors who have proven expertise in Design, Development, Implementation, Maintenance of Web Portals, Web Enabled Applications & Web Sites using latest available technologies like php, java, .net, open source CMS Drupal etc. The tools identified should be able to give KEPROBA a web portal and web applications that are at par with the best of industry standards in minimum span of time, and maintenance of the same done to the satisfaction of the users. 

This tender is to design, develop, implement and deploy Web Enabled Applications, Web Portals and mobile applications with all the features that are described here below, and 2 year maintenance and support of the solution.

The Copyrights and Intellectual Property Rights of all deliverables at various stages will belong to KEPROBA. The bidder shall not be authorized to disclose and use whole or any part of the deliverable without prior written approval of the CEO of KEPROBA.
The Vendor is required to

1. Develop the electronic platform (e-portal), backend seller/buyer management system and a mobile application as per the TORs spelt out

2. Develop modules, workflows and content that serves various customers as per the Targeted audience described below. 

3. Develop a mobile application (using the portal as the engine) to make it easy and convenient for various users to interact
4. Deploy various security measures to ensure data integrity and 99.99% availability/uptime of the portal 

5. The development ,testing and go-live environments will be configured as shown in the Configuration Architecture section. The different environments will be configured in the Government cloud infrastructure. The vendor will be required to give us the hardware requirements that will be required to host their solution. 

6. Provide support and maintenance to ensure efficient and effective running of the portal
7. Train users how to use and manage the portal. The vendor will train KEPROBA technical staff and ICTA staff to be able to support and maintain the portal. This will be a continuous training within the warranty period of two years.

The vendor should build this portal with a clear mind that it will, at various stages, need to be integrated with other systems like online payment, logistics systems etc so that it provides end to end solution to the business people.

The portal is intended to be used mainly by Kenyans, both current and potential exporters, buyers from all over the world and staff. The tabulation below gives the full list of various stakeholders.

	Audience
	What do they need

	sellers 

· Entrepreneurs-Kenyan Citizens/non-Citizens living in Kenya

· Companies and business

· Potential & Validated sellers

· Entrepreneurs - Citizens/non-Citizens

· Companies and Businesses
	· Seek business advice from the Agency

· Information on potential buyers/Markets and initiate contact

· Competition research

· Market requirements and regulations

· Export procedures

· Upcoming events

· News on recent events

· Estimated market selling prices 

	Buyers
· Potential and Existing

· Entrepreneurs

· Kenyan Citizens/non-Citizens living in Kenya
	· Information for potential products, sellers and initiate contact.

· Product price comparisons

· Exporter capacity info.

· Import procedures

· Product origin country regulations

· Export and import statistics

· Payment modes/models

	Trade Support Institutions
· Kenya Association of Manufacturers (KAM), Kenya National Chamber of  Commerce and Industry (KNCCI)
	· Market entry requirements, waivers, tariffs

	Business Member Organizations- KFC, FPEAK, 
	· Link their members to potential markets, search for markets for products of their members

	Researchers
	· Business Intelligent reports on data collected. These are statistics, market trends, market focus reports

	Academic Institutions
	· Business Intelligent reports on data collected. These are statistics, market trends, market focus reports

	Regulators
	· Market entry requirements, waivers, tariffs, Trade Policies, Agreements, MOUS

	Other Government Entities-  Ministries, Agencies
	· Market entry requirements, waivers, tariffs, Trade Policies, Agreements, MOUS

	Clearing and forwarding agents, Insurance, Financial institutions
	· Types of products that are exported

· Link to the E-Portal

	Embassies and Foreign Missions
	· KEPROBA Programs

· KEPROBA structure

· KEPROBA Contacts.

· Mandate

	Logistics: Shippers, Freighters,
	· Requested services 

· Types of products that are exported

· Link to the E-Portal


5.4.2 Functional overview:

The following figures contains the major architecture function points:

5.4.2.1 Functional Architecture

Figure 1: Functional Architecture
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5.4.2.2 Technology Architecture

Overall technical architecture should be provided by Bidder explaining the functionality of each of the technical blocks and how is it helping to achieve the functional specifications. The bidder must provide the minimum specifications of all the equipment that will support the full implementation of the solution so that the KEPROBA can avail them. The bidder is to provide all the software required to deliver the solution.

The Portal is an Internet based platform, where the services and systems/applications are accessed via

a) Internet – Here the access to the portal is via the public network which is the internet and access is restricted to a few applications. In this domain Internet users access B2C types of applications. 

b) Extranet - An extranet is a domain where suppliers, vendors, partners, customers or other businesses can access the Portal in a secure manner. 

c) Intranet – This is where the access to the portal is via the internal network and users are already authenticated and associated to certain services. In this domain officers are the typical users accessing Agency applications. 
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Figure 2 Technology Architecture
5.4.3 Scope of Work, Deliverables and Acceptance Process

Broadly the scope of work includes:

1. Design, develop and deploy a creative, interactive, professional electronic portal which shall serve to build the capacity of exporters and ultimately link them with buyers. It is expected that the content management system (CMS) used will meet the specific needs of this project, including CMS workflow, and not require programming or specialized knowledge to maintain, update, edit, and delete content.

2. Design an appropriate open architecture for the portal and implement this mechanism in a Build a Mobile Application that will help various users easily get services

3. Securely Host the portal on designated Government Cloud services

4. Provide Warranty, Maintenance, and Technical Support for 2 years from the date of issue of completion certificate.

5. Train various key users of the portal

Provide adequate training to Agency staff and any other users to enable them to effectively operate, update and maintain the web portal and all its components or internal links. Training should be tailored for different types of users viz

· IT Staff  :  train  them  how  to  add  new  sub-domains/modules/portlet  (applications)  to  the  portal

· Content Manager: train staff on how to maintain the content by using the content management module and how to transfer content. 

· End users: train Agency staff how to use the portal 

6. Advice on the hardware and the architecture required to optimally operate the portal 

· Bidder should setup different environments to enable the Agency to:

· Test new content before publishing it

· Test new modules before deploying them

· Implement workflow based content management that allows the different admin users to develop/author their content, the communication team to edit and format and allow designated authorised administrators to publish the content. 

5.4.4 Project Implementation Stages and Deliverables 

5.4.4.1 Project implementation process 

The Project is organized in seven (7) stages as listed hereunder:

This section provides indicative scope of work the vendor is required to propose a system that meets all the requirements 

Stage 1: Analysis:

Based application/portal solutions / Web designing. Indicative activities include:

i. Finalizing the detailed list of activities, scope and duration of each of the activity and detailed project plan

ii. Detailed discussions with concerned stakeholders to understand the overall objectives of the assignment

iii. Finalization of Project Objectives/Requirements

iv. Submission of detailed Project Proposal / Plan

v. Signoff on detailed project plan, activities, timelines etc. from concerned stakeholder

Stage 2: Design

i. Detailed Requirement gathering and Design include:

ii. Use of analysis document to draft design using best practices 

iii. Detailed High level and Low level application designs

iv. Information Integration and Consolidation

v. Client Sign-off for Requirement Analysis

vi. Preparation of Content Structure/ Information Architecture for the website

vii. Develop appropriate screen layouts and templates for the user feedback

viii. Approval of prototype (design interface) developed by vendor

ix. Coordination and collection of required content from the concerned stakeholder

x. Approval on the content gathered by the client department

xi. Design should comply on all parameters with guidelines issued by Government for websites

xii. Comply with website security guidelines.

Stage 3: Development/customization and configuration

i. Development of user interface, Application and portal for Mobile based application, GIS based applications and Electronic registration form in Secure & Usable format as per user requirements 

ii. Content Population and content management system

iii. Provide front-end user interface that allows a user, even with limited expertise, to add, modify and remove content from a Web site

iv. Conduct testing of all scenarios: Unit Testing, Integration Testing, System Testing and Functional Testing

v. Ensure that the portal is Compliant with all standards components 

vi. Sign off on developed portal/website/system by user department

vii. Configuration of Web Application Audit/ Compliance and Approval / Security Features

viii. Provide multichannel support (Internet operated devices, Mobile, etc.).

ix. Integration with the relevant systems and Portals/websites

Stage 4: Operation: System installation, implementation and integration 

i. Appropriate configure the hardware provided by the Agency so that it suits the purpose of the portal

ii. Deploy the portal in the provided hardware

iii. Integrate portal, applications with other relevant systems 

iv. Conduct end to end system testing. 

Stage 5: Provision of training to all the relevant groups in the Agency

i. Prepare and receive Approval Training Plan (users, Technical, administrators, super users and other stakeholders).

ii. Provision and conducting of training to all the relevant groups in the Agency (users, technical, administrators, super users and other stakeholders).

iii. Creations of necessary documents and User Manual for training

iv. Produce a training report and assessment of effectiveness of the training

Stage 6: Go live, Hand over, Maintenance and Support during and after completion of Stages 1-4 for 24 months with potential extension subject to satisfactory performance.

a) Support in handover of portal 

b) Provision of Warranty Maintenance of the portal for 24 months

5.4.4.2 Acceptance Process as per the deliverables in each stage 

It is envisaged that the project will go through the following stages and the deliverables at each stage are as tabulated below:

	Stages
	Description 
	Project Deliverables
	Proof

	Stage 1
	Project planning and conceptual/analysis  solution definition: 

i. Finalizing the detailed list of activities, scope and duration of each of the activity and detailed project plan

ii. Detailed discussions with concerned stakeholders to understand the overall objectives of the assignment

iii. Finalization of Project Objectives/Requirements
	Requirements Document 

Signoff on detailed project plan/proposal, activities, timelines etc. including work plan & Gantt chart 
	Inception Report

	
	
	Finalization of Project Objectives/Requirements

Client Sign-off for Requirement Analysis


	

	Stage 2
	Detailed design of the solution: 

i. Use of analysis document to draft design using best practices 

ii. Detailed High level and low level application designs

iii. Information Integration and Consolidation design

iv. Preparation of Content Structure/ Information Architecture for the website

v. Develop appropriate screen layouts and templates for the user feedback

vi. Coordination and collection of required content from the concerned stakeholder

vii. Approval on the content gathered by the client department

viii. Design should comply on all parameters with guidelines issued by Government for websites

ix. Comply with website security guidelines.
	Refined user requirements blueprint and the enterprise integration platform architectural design.
	Certificate of Acceptance and Sign Off for Technical Architecture Design Document, Final system design  Document and templates

	
	
	Web-based Integration platform Prototype based on the blueprint.

Approval of prototype (design interface) developed by vendor


	

	Stage 3
	Development/customization and configuration of the platform incorporating the user comments including testing of each module

i. Development of user interface, Application and portal for Mobile based application, GIS based applications and Electronic registration form in Secure & Usable format as per user requirements 

ii. Content Population and content management system

iii. Provide front-end user interface that allows a user, even with limited expertise, to add, modify and remove content from a Web site

iv. Conduct testing of all scenarios: Unit Testing, Integration Testing, System Testing and Functional Testing

v. Ensure that the portal is Compliant with all standards components 

vi. Sign off on developed portal/website/system by user department

vii. Configuration of Web Application Audit/ Compliance and Approval / Security Features

viii. Provide multichannel support (Internet operated devices, Mobile, etc.).

ix. integration with the relevant systems and Portals/websites
	· Signed of Development/ customization and configured integration platform 
	Certificate of Acceptance and Sign Off for the tested system report

	
	
	· Test reports for each functionality

· Servers configured 

· Content population reports 

· Integration report 
	

	Stage 4
	Operation: System installation, implementation, integration
i. Preparation of the required hardware provided by the Agency and Install the system in the provided hardware

ii. Integrate portal/ applications with other relevant systems 

iii. End to end system testing. 

iv. Provision of training to all the relevant groups in the KEPROBA (users, Technical, administrators, super users and other stakeholders).

v. Creations of necessary documents and User Manual for training
	Hardware configuration 
Test report for the integrated system (end to end)

User Acceptance Test Cases/Scripts and UAT Report

Integrated System installation and implementation 

All Training Manuals for the System


	UAT Certificate Acceptance and Sign Off for end to end system functional testing report.



	Stage 5
	Provision of training to all the relevant groups in the Agency

i. Prepare and receive Approval Training Plan(users, Technical, administrators, super users and other stakeholders).

ii. Provision and conducting  of training to all the relevant groups in the Agency (users, technical, administrators, super users and other stakeholders).

iii. Creations of necessary documents and User Manual for training

iv. Produce a training report and assessment of effectiveness of the training
	
	Training documents/manuals signoff

Training report

Training Plan 

	
	
	Approved Training plan

Training manuals

a training report and assessment of effectiveness 

Provision of training to all the relevant groups in the Agency
	

	Stage 6
	Go live, Hand over, and Provision of Maintenance and Support during and after completion of Stages 1-4 for 24 months. Subsequently, maintenance and support will be renewed on an annual basis subject to satisfactory performance as per the SLA
	Handover plan 
	Certificate of Acceptance and Sign Off for handover and maintenance documents

	
	
	Maintenance and Support plan for 24 months warranty period.

This will be renewed annually subject on satisfactory performance.
	


5.4.5 Copyright

· The Intellectual property rights in all non-standard customized software and its code shall vest and be to the exclusive use of KEPROBA.

· The Intellectual Property Rights in all Standard Software and Standard solutions shall remain vested in the owner of such rights;

· KEPROBA’s contractual rights to use the Standard Software or elements of the Standard Software may not be assigned, licensed, or otherwise transferred voluntarily except in accordance with the relevant license agreement.

· Software Licence Agreements: Except to the extent that the Intellectual Property Rights in the Software vest in KEPROBA, the Supplier hereby grants to KEPROBA license to access and use the associated Software and its code.

5.4.6 Project Implementation Costing

As provided in the Price Schedule, bidders are required to quote for all costs for Two Phases ie Phase I (Pilot Phase) running for one year and Phase 2 which is indicative.

Phase 1 ,Part1 and part 2 is expected to run for 12 months

The Vendor will be contracted for phase 1 with a possibility of extending to Phase 2 and further Phases subject to availability of funds and satisfactory execution of phase 1. Vendor is required to just give indicative cost for phase 2
	S/N
	Description of Items

	Phase 1 (Pilot Phase): Part I

	1
	Development of Buyer-seller module and e-learning as explained in this document as Buyer-Seller Module/section and as per the architecture described in the general requirements 

	2
	Testing of platform of part I as per the requirements described above

	Sub Total I

	Phase 1 (Pilot Phase): Part II

	1. 
	Development of the Kenya Trade Portal as explained in this document 

	2. 
	Development of a Mobile Application for the system as described in this document 

	3. 
	Testing of part II platform and of the integrated end to end system (Part I&II) as per the requirements described below

	4. 
	Training of users for part1 and part 2 solutions 

	5. 
	Maintenance and Support

	6. 
	Any Other costs (please specify)

	Sub Total II:

	GRAND TOTAL =Part I + Part II: 


	Phase 2: Enhancement Phase (indicative)

	1
	Integration with online payment systems like MPesa, PesaPal, Cedit Card, Debit Card

	2
	Interfacing with other third-party systems e.g. RetailPay, 

	3
	Support & Maintenance


5.4.7 Governance and responsibility

The Vendor shall work collaboratively with the KEPROBA’s project team to design, develop configure and install the system comprising of:

(i) Representatives from KEPROBA and ICT Authority who form the following committees/groups

a. Steering Committee

b. Project Manager;

c. Technical Committee

d. Business Processes Committee - Functional staff involved in the various phases of the workflow;

e. Project Implementation Committee
(ii) Technical experts

The vendor will be required to provide all competent staff to work on this project. The staff will be the ones that the bidder submitted their CVs along side their roles. 

5.5 TECHNICAL SYSTEM REQUIREMENTS 

All requirements outlined in this section are mandatory and must be met to provide guarantee that the system will meet its envisioned objectives.

The bidders MUST fully comply with ALL technical specifications. 

The requirements are divided into two namely: 

1. The mandatory requirements which consist of the general cutting across requirements and some of the module specific requirements. All requirements outlined are mandatory and must be met to provide a reasonable guarantee that the solution  will meet its envisioned objectives. The bidders who qualify in the mandatory technical will be moved to next stage of technical scoring. 

2. The detailed module specific requirements which will be scored.

5.5.1 General Mandatory Technical requirements 

The mandatory requirements which consist of the general cutting across requirements and some of the module specific requirements. All requirements outlined are mandatory and must be met to provide a reasonable guarantee that the system will meet its envisioned objectives. The bidders who qualify in the
5.5.1.1 General functional technical requirements

The system/platform that will be proposed in response to these terms of reference should meet all the general functional technical requirements presented in this section
	No.
	Item
	Architect technical requirements
	Bidder’s Response
	Reference

Pages in brochure /document

	1. 
	Technology
	· The system should be developed in the current technology and must have a capability to be viewed in all operating systems and devices without distortion of information and user interface. 

· The system should support an administration module for the complete management of the total system.

· The system should be user friendly, menu driven with extensive online help facilities.

· The system should have an extensive use of parameters and tables to ensure that the system is flexible to enable the KEPROBA to accommodate future changes.

· The solution should be accessible via the internet, intranet as well as on mobile devices.
· The bidder must define the technology platform(s) to be used to fully deliver their proposed platform. This should include: -

· The proposed components of the system (Names and versions) 

· The application development environment. 

· The database proposed. 

· Operating system proposed. 

· Client or end-user operating systems supported 

· open-endedness of the platform to allow integration with other upcoming systems 

· Describe the programming language/technology of the system. 

· Supply and installation/setup of the appropriate software, licenses and kits; 
	
	

	2. 
	
	· Bidder to describe the following architectures that will be embraced by the proposed platform

· system architecture.

· Information architecture

· Infrastructure architecture
	
	

	3. 
	Functional Interface 
	· The platform must be accessible in all the web browsers i.e Microsoft Edge, Internet Explorer, Opera, Google Chrome, Firefox etc

· Have a Graphical User-friendly interface that is web-based

· Simple and Intuitive navigation between functions such as dropdown menu-driven options for common/known data fields.

· Automatic population of known fields to reduce data re-entry

· Ability to print any information displayed on a screen.

· Data validation and error checking facility.  

· The ability for the system to set up various parameters that are user-specific (data classifications, formulas).

· Be service-oriented architecture and based on web technology standards, interoperability with open standards. Ability to allow for remote access to the System through a standard web browser, mobile.

· The ability for the system to grant access to users through a single sign-on/log-on facility.  

· The system should interface with other applications.  
	
	

	4. 
	Scalability and Performance
	· One of the fundamental requirements of solution architecture to be provided by the vendor is its ability to scale up as and when new applications and services are added and transaction volumes increase without compromising the performance of the overall solution. 

· It should provide for Scale-Up and Scale-Out on the platform, Web Servers, Database Servers, Application Integration Servers, Business Intelligence (BI) and all other solution components.

· The system must be adaptable and scalable with changing technology
	
	

	5. 
	Availability
	· Solution should be designed to remove all single points of failure. The solution should provide the ability to recover from failures, thus protecting against many multiple component failures. 
	
	

	6. 
	Manageability
	· All the components of the system must be managed from a remote management station. Shall provide custom reporting of current and historical system performance parameters. Performance parameters to be tracked include resource utilization (CPU, Memory, Hard Disk, I/O, and Processes), uptime, throughput, device alerts/failure etc. 
	
	

	7. 
	Architecture
	· The system should support a multi-tier architecture with each tier fully independent.

· It should have the ability to integrate with Active Directory (for authentication) and e-mail system and also provide a flexible API for system integration and application development.

· The system should provide a modular facility to customize the document management interface to meet specific functional requirements
	
	

	8. 
	Security
	· The ability for the system to grant access to users through a single sign-on/log-on facility.  

· Login, password and user settings are limited to administrator role and define password strength and alerts to change password for a defined period

· Different confidentiality settings for groups and individuals to be managed by the administrator.

· Modern threat protection, customizable content controls and an intuitive web-based console

· Configure Violations to warn users, block the files from being posted and/or replace the files with custom text. 

· Two factor Authentication of users 

· Where there is high level approval, such to be limited to defined devices only.

· The system must support extensive audit trails at folder/ aggregation of records level to the lowest object level for each action done by a particular user by stamping the user name, date and time. The system should ensure that the audit trails remain unalterable and this function should be fully handed over to the purchaser.

· Provide system’s security driven by roles, so as to reduce the number of security profiles that need to be maintained?

· The system should have adequate data entry security controls, validation, check digit, etc.

· Definable password security permission with read, update, add, delete and post.

· Separation of business application system access and administration from that of Database Administration and Operating System access and administration.

· Audit trail on Users, functions accessed with details of transactions should be posted to a secure log file both within the system and an offsite location that is only accessed by a designated staff.

· Maintain Disk Storage of Audit Trail Log file (log password reinstructed) 

· The system should be modular allowing phased implementation of additional modules.

· Implement Database level security

· Different levels of confidentiality for different groups
· Authentication   of users against the Active Directory
· Secure Socket Layer (SSL) support
· Encryption

	
	

	
	System user


administration 
	· Unlimited number of Administrators

· Unlimited number of End users

· Flexible User Role Administration-based access control

· Multi-Organization support

· The solution should provide administrators with capabilities to define user roles and profiles in order to grant access privilege to only the authorized users. This is to ensure documents are handled with the highest security levels and that only the right people have the right access level to the right

information.







· 
	
	

	
	User Authentication
	· Each user must be authenticated with a unique user-id / username and password on the application. The User IDs / Usernames should be case sensitive.

· All user accounts must be managed with reference to and in synchronization with an authoritative central user management system for Users
NB: User accounts management activities include but not limited to new user creation, user maintenance, and user authentication (during login).

· All new user accounts must have a system-generated random password when created. A secure way of communicating the initial password to the user should be utilized, e.g., via an e-mail account.

· The system must prompt users to change their passwords the first time they log on to the application.

· The system must support password expiry features with a configurable frequency. This should be parameterized to allow flexibility in adjusting this value as required.

· The system should not support automatic logins to guard against brute force attacks. The login page should include a challenge which the user responds to before proceeding with the login.

· The system must implement the following Password Strength Controls:

· Passwords should have a configurable minimum and maximum lengths

· Password must meet a configurable combination of the following 4 complexity rules:

· at least 1 uppercase character (A-Z)

· at least 1 lowercase character (a-z)

· at least 1 digit (0-9) 

· at least 1 special character (punctuation)

· These password features should be configurable to support future complexity requirements

· During password change, if the new password doesn't comply with the complexity policy, the error message should describe EVERY complexity rule that the new password does not comply with

· The solution should implement a secure self-service password recovery mechanism in the event the user forgot their password

· Any password reset/recovery mechanism option must not reveal whether or not an account is valid, preventing username harvesting

· The login page and all subsequent authenticated pages must be exclusively accessed over TLS. All active sessions must be encrypted

· The solution should support expiring of newly created accounts if not used for a configurable period of time. This should be parameterized to allow flexibility in adjusting this value as required

· The solution must support a password change notification and a configurable number of grace logins. The password must be changed after a configurable duration. This should be parameterized for flexibility

· The solution must support password lock out after a configurable number of unsuccessful login attempts. This should be parameterized to allow flexibility in adjusting this value as required

· The solution should respond with a generic error message regardless of whether the user ID or password was incorrect. It should also give no indication to the status of an existing account. The generic message should not reveal which of the authentication parameters is invalid

· The solution must expire a user account after the session has been idle for a configurable period of time. This should be parameterized to allow flexibility in adjusting this value as required

· The solution should support re-authentication for sensitive features e.g. before updating sensitive account information such as the user's password, user's email, or before performing sensitive transactions. The function(s) requiring re-authentication should be configurable/determined

· The solution must not allow the re-use of a past password until a set period of time and a set number of password changes have been made. This should be parameterized to allow flexibility in adjusting this value as required

· High level approval e.g., the Final approval for payment and any other such approvals as shall be defined from time to time, to be confined to specific devices. 
	
	

	
	Security plan
	Bidders are required to submit a comprehensive security plan taking into account physical security, network security, user, application and database-level security for the system platform i.e. 

· User Authentication 

· Logging & Auditing 

· Session Management 

· Session Expiration: etc 
	
	

	9. 
	Confidentiality
	The system must ensure that data are accessible only to those authorized to have access. 

Access to the server resources must be protected and authorized by the system to prescribed Actors/Roles as documented. 

All user account management functions must require re-authentication even if the user has a valid session id. Session should expire in 5 minutes after request is idle. This time shall be configurable. 

Time of changes to data must be recorded to the nearest second Accountability. The system must maintain complete, secure records of actions that affect security. Such action includes introducing new user to the system, assigning or changing the security level of a subject or an object and denying access attempts.
	
	

	10. 
	System integration 
	· Seamlessly Integration with all existing digitized systems for all relevant organizations and allow for future integration too.

· Should support both Synchronous and Asynchronous communication (information exchange) with the backend business applications

· The integration should enable Administrators to easily surface documents in the system, allowing them to: 

· Link to one or more individual documents selected from the system

· Create lists of documents based on specific selection criteria: e.g. library, folder or metadata

· Insert links to individual documents inside rich text areas

· Easily give access to documents in other systems by selecting libraries, for folders or individual files.

· The system should be able to run on multiple platforms

· Active Directory and API integration

· Integration
with
different Databases e.g., Oracle, Sybase MySQL or SQL


· IIS/Apache web server integration

· Support for
multiple server platforms (Windows / Unix / Linux / Mac)


· Support for multiple server Client / Agent Platform (Windows / Linux / Mac)

· Single sign-on


· Import Users from CSV File (including a scheduled import)


·  Event log






	
	

	11. 
	Workflow
	· The bidder is to automate all the processes defined for the generation of appropriate reports, data analysis etc as per the requests

· Develop workflow for each of the processes and allow for proper management of the same. The workflow should be accessible anywhere in the world. 

· The system should support authorized users to forward data for approval in a predefined and flexible route.  Users in the workflow should be able to access the work items in their inbox and process them accordingly. These inboxes shall have the facility to categorize overdue work, pending work, all my work, Work Assigned to Me, by filtering using the user login ID

· The System should provide a form generating tool which can be used to design a data entry form to feed into the database so that stakeholders who don’t have a digitized system can open, fill and update the database.

· Creation of different action codes (attributions) for different tasks with different automatic alerts e.g., e-mail, Short Message Service etc. or notification for pending work to officers 

· Allow for drill down of data and give a Clear overview in one window of all attributions to a person or to a department or item 

· search for persons/departments and their records, closed, open and overdue payments from the aggregated data from all the integrated systems.

· The Workflow solution shall support dynamic rights allocation on objects after receiving the work item. The rights should be enabled / disabled automatically as the work is routed in the defined path.

· The system should support time and event-based reminders and automatic escalations to relevant user after specified time intervals pending work items, completed items, items pending with specific users etc.

· The system should provide a facility for assigning tasks and deadlines for users in a work flow.

· The system should provide for the change of deadlines based on requests 

· Workflow configuration utility should be defined to seamlessly move data from one module to the next (end to end configuration)

· The system should allow for automatic allocation   and   reallocation   of   work, automatically send out alerts for any allocated or pending work on the staff in-tray etc.  This should be supported by dynamic workflows.


· Workflow
management: Creation of different action codes (attributions) for different tasks with different automatic deadlines (e.g., today’s date plus 14 days)
	
	

	12. 
	Documentations
	· Provide technical documentation detailing how the system has been setup and how the various features will be utilized 

· Create backup and disaster recovery plan

· Create documents and guides for day-to-day use of the system by end users 

· On-going support, user management and system administration

· On-going maintenance of the entire platform and related applications

· Core Integration architecture

· A comprehensive workplan showing the scheduling of project tasks and resource allocation.
	
	

	13. 
	Notification/alerts
	· The system should have a capability sending notifications to the relevant user/stakeholder through emails and auto generated alerts/SMS to specific individuals whenever they need to be notified of an action.
· The system must be configured to send system functionality and availability alerts to the administrator and should self-healing feature in case of an error, and enable Error logging

· Email integration: Full email
integration (Mail to Service Request) Have the e-directory integrated.
	
	

	14. 
	Backup restore

Capabilities and Data

Archiving

	· The solution should provide tools for backup and restore facilities.


· The system should allow archiving of old, unused data to improve performance.


· The system should allow the users to access archived data from different queue and also provide the capability to search report and export the data.
· Business continuity:
Scheduled backup and real-time replication

· Built in Backup Function and File Recovery Utilities. Provide back-up/recovery and restart procedures and programs as well as an active audit trail for continuity of operations

· The System must have the capability of performing incremental backups without system downtime.

· Transaction Rollback After Crash, System Integrity Check for file and data corruption.
	
	

	15. 
	General Management
	· Have multi-user capability: with many users logging in at the same time -concurrent users

· The system be accessible over LAN and WAN using client server.

· Run on Relational Database Management System such as MS SQL

· Provide Detailed Operational and Maintenance Manuals and On-line Reference Manual.

· Training Operators on daily operations of the system.

· Training IT staff on management and user support of the software.

· The application will have a centralized database to be accessed by all authorized users.  

· The application will be expected to have the ability to archive data designated as dormant to different data files. 

· The system must have process workflows, triggers and escalation for report generation of analysed data

· Ability to scale in database size to store data for 5 years.
	
	

	16. 
	Reports
	· Ability to handle versatile reporting queries from staff.

· Have an adhoc report writer/report generating tool that will enable the KEPROBA to design and tailor reports to meet specific reporting requirements. Generate standard and customized reports with the provision for a drill-down capability.

· The system should allow the reports to be exported to PDF, DOCX, CSV, Excel or any other file format required by the user.

· Ability to email reports directly.

· The system must provide comprehensive reporting facilities including:

· parameter-driven standard reports available from menus

· An ad hoc query reports

· The ability to integrate with a data warehouse.

· The system must provide the facility to allow authorized users to download information in various formats such as pdf,

· The system must provide an online help facility to the users

· The stakeholders will request online for reports and analysis documents. The requested reports will be allocated to internal users to undertake the generation and submit to the relevant office to release. Ability to process batched report requests without operator’s intervention

· Ability to retain archived history transactions online for a specified period of time without affecting system processing capacity

· Ability to develop custom menus and reports and assign to users to minimize and prohibit direct access to database records

· The system should provide various dynamic dashboards on   related information for different users that show only what is relevant to each user. Each
user should 
be able to personalize dashboard that consolidate all the right information to be brought to the user’s attention without the need of the user navigating to various sections of the system

· The system should allow the users to be able to customize their dashboards depending on the data they need to see.

· The system must provide a facility for output/reports to be directed either to a printer, screen or file and have the following fields:

Title/description; Page numbering; End of report message; and Default spooling where output size exceeds user-defined limits. Item No, General Report features etc

· Ability to handle versatile reporting queries from staff.  

· Automatically refresh when the underlying data is changed.  

· Ability to configure the layout of standard reports. 

· Ability to transform existing data in a report into a chart or graph.  

· Ability to predefine the generation of automatic reports for example weekly, bi-weekly, monthly, quarterly, annually.   

· The bidder shall demonstrate that the platform has tools that provide easy to use wizards that will enable users to create customized/ad hoc reports. Users who perform this function will have to be trained on the use of the tools.
	
	

	17. 
	Robust Search Capabilities
	· The solution should possess a search feature that will enable users to quickly locate information whenever it is required. Users should be able to search for any content that is stored in the system by creating searches based on content properties/metadata.
	
	

	18. 
	Maintaining an audit

trail log
	· The solution should be able to maintain audit log reports that will help determine who has accessed the system, what the person has accessed and what actions the person has done. The administrators will be able to sort, filter, and analyze this data.
	
	

	19. 
	Copyrights and

Handing Over
	· The Bidder will get the system audited for detailed security penetration, KEPROBA through third party, Standardization Testing and

· Quality Certification, ICTA, will also do the audit and submit its audit report

· The Bidder will act on the recommendations to remove all lacunae before handing over to KEPROBA (can be any other standard third party auditor, details needs to be provided)

· •If KEPROBA suffers any loss or damage due to infringement of patent, trademark, or industrial design rights occasioned by the Bidder arising from use of the Goods or any part thereof in Kenya, the Supplier shall indemnify the KEPROBA against all third-party claims.

· Except to the extent that the Intellectual Property Rights in the Software vest in the Purchaser, the Supplier hereby grants to the Purchaser license to access and use the Software. Such license to access and use the Software shall be:

· Non-exclusive;

· fully paid up and irrevocable and

· immune to over deployment through the internet

· Hand over the source code where applicable and train the technical staff to be able to trouble shoot, add new features and parameters in the backend and perform any adjustment to the system as and when required.
	
	

	20. 
	Data Conversion Migration
	· Bidders are required to create and submit a detailed technical proposal and duration for Data migration and conversion requirements that the bidder will follow to ensure smooth migration. 
	
	

	21. 
	
	· Migration of data and synchronization from existing setup to new setup


· Working with the ICT Division to move data

· from   current   applications and manual records to the new system.


· Responsibility of
ensuring data synchronization lies with the bidder.

	
	

	22. 
	Warranty
	· 2 years Warranty to be specified



· The vendor has to ensure the Onsite Support for a period of two years from the date of installation certificate. Uptime of more than 99% has to be ensured for the system.


· During   warranty
period   besides, all software up gradation, bugs/ patches and services shall be provided free of cost by the vendor.

· The vendor should fulfil the following conditions during warranty period:

· Vendor will also provide a status report every six months through e-mail to the  about the support related complaints lodged by different users Vendor would provide the helpdesk support services through telephone/email where users can lodge their complaint. Each user will be assigned a unique trouble ticket number through which he should be able to track the action taken on his complaint through a support portal. The Project Manager will maintain the list of trouble tickets being opened and closed.

· Any failure thereof should be rectified within maximum period of two Working days (at headquarters) or 3 working days (at other Sites) as the case may be.

· Any system failing at subsystem level at least three times in three months, displaying chronic system design or quality control problem will be totally replaced by the vendor at his cost and risk within 30 days.

· Vendor shall visit each site at least once in every six months to carryout preventive maintenance and fine-tune the performance of the system besides regular service calls during warranty period.

· On completion of the Warranty period, KEPROBA has option to enter into Annual Maintenance Contract with the supplier for post warranty maintenance of the systems.
	
	


5.5.1.2 Configuration Architecture

The Pension system shall be designed to run in the following environments for specific purposes. This will be configured at the Government cloud data centre:

	Item No
	Features
	Minimum Requirements
	Bidder’s Response
	Reference
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	1. 
	Development environment
	Environment for developing and first level testing of the system which is accessible to the developers, quality assurance team, and system administrators.
	
	

	2. 
	Staging and Training
	In this environment the developed product will undergo further testing and debugging. UAT to be conducted at this level. The output from this should be ready to move to production.
	
	

	3. 
	Production environment
	live system with real transaction data and information.
	
	

	4. 
	Disaster Recovery environment
	Real time replication of the system in the production environment.
	
	

	5. 
	Note: In case of any subsequent updates the system will go through the same cycle with having the current system in production fully integrated at the staging.

	
	


5.5.1.3 Training and Skills/Technology Transfer 

As part of the implementation process, it is the hope of the Agency that its implementation personnel can gain significant expertise in both the technology used by the application as well as the inner workings of the application itself. It is our requirement that you ensure that the team is familiar with all aspects of your application. Capacity building is necessary to build competence and to institutionalize the usage of the platform within the Agency.
	No
	Features
	Minimum Requirements
	Bidder’s Response
	Reference
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	The Bidder needs to conduct several trainings for the KEPROBA staff and any other staff for a smooth transition. The bidder must submit a training plan for all the training areas. The Bidder should  provide the trainings in the following areas:

· Development Tools training (including security tools)

· Starter training 

· Administration (database, portal, and other infrastructure)

· Performance enhancements, trouble shooting and fine tuning

· Application training

· Solution walk-through with code /programs walk-through –technical and administrators of the portal  training

· Package configuration for development/ administration for technical staff

· Stakeholder User training 

· Content management users 

· Workflow approvers/ originators 

· Document management users
	
	

	1. 
	Technical Skills Assessment
	The bidder is expected to explicitly state the technical skills of its staff required to successfully implement and sustain the System. Attach CVs and certificate copies
	
	

	2. 
	Methods of Training and Skill Transfer
	The bidder is expected to elaborate on their proposed training methods to be used for skills transfer which will ensure that KEPROBA  has enough internal capacity to maintain and use the System.
	
	

	3. 
	Training Curriculum


	End User 

The bidder is expected to provide the training curriculum to be used to train business users on use of the system. These users will then train other end users (Training of Trainers concept) The training curriculum shall adhere to the functional requirements.
	
	

	4. 
	
	Admin/Technical Training 

The bidder is expected to provide the training curriculum to be used to train administrators and technical support staff. This should be comprehensive to ensure that the technical staff can fully manage and support the solution.
	
	

	5. 
	Training Evaluation
	The bidder is expected to provide a methodology of evaluation of the training, learning and skills transfer.
	
	

	6. 
	Training materials


	(i) The Vendor shall develop training materials illustrated in English with screen shots of all user interfaces of the application. The training materials must be designed to also facilitate Training for Trainers approach, and must be developed with a view that they can be used by  staff in conducting future training. The bidder is expected to provide all trainees with training material both soft and hard copies.

(ii) The Vendor must maintain and update all documentation for any system changes performed by the Vendor during the contract period and any negotiated extensions at no cost to the client. 

(iii)  The Vendor must agree that the KEPROBA shall have the right to copy all documents for internal distribution. 

(iv) The Vendor shall propose a method of ensuring efficient document control. The Vendor shall provide the details of a Knowledge Coordination Approach which indicates the specific formats (versions) and procedures for all documentation to be disseminated amongst the client project team. 

(v) The Vendor must ensure that a detailed User Guide is provided with the system.  Context-sensitive Help screens (help narratives) within the system are also required. 

(vi) In order to ensure sustainability, it is expected that within the proposed twenty four (24) months of post-implementation, knowledge transfer will be completed and identified ICT officials of KEPROBA will be fully trained so that they are able to maintain and operate the system independently without Vendor support.
	
	


5.5.1.4 Testing plan 

The Vendor should describe in details in their proposal the testing environment and methodology to be used prior to handing over the system for client user acceptance testing (UAT). The Client expects the following test cycle to include:

	Item No
	Features
	Minimum Requirements
	Bidder’s Response
	Reference
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	System Testing

	General

· Create test cases and test data. 

· Manage the test environments and associated test data from an applications perspective.

· Ensure that all testing activities conform to the requirements of defined Change Control procedures.

· Perform unit and system testing and document results. 

· Perform integration, stress, and regression testing and document results. 

· Perform data migration and data conversion tests.

· Review and approve results of all testing activities.

· Develop and conduct user acceptance, quality assurance (QA) testing and document results.

· Assist in conducting and documenting user acceptance and QA testing.

· Review testing results to identify variances between documented requirements and provided functionality and usability.

· Review testing results for compliance with policies, procedures, plans, and metrics (e.g. defect rates, progress against schedule, etc.).

· Correct defects identified during the testing efforts. 

	1. 
	Unit Testing:
	The vendor will carry out the unit testing in house to make sure each component and module of the system functions as designed. 
	
	

	2. 
	Integration Testing:
	After all modules of the system are developed, integration testing is carried out to make sure that all modules function and perform as expected when working in combination.
The final acceptance testing will be done when the integration of the Seller/buyer system/module, Kenya trade portal and the mobile application has been done. The test will be done on the development environment and then on the test and training environment before this can be pushed to production.

Following points are important to note:

· The testing would be done for 1 week limiting to the solution performance in terms of response time, uptime, load and security. The detailed performance test plan has to be submitted by the vendor at least 2 weeks before the scheduled testing start date and has to be agreed by KEPROBA. The performance test plan should be in line with the specification in the tender

· This testing would be started only after successful completion of User acceptance testing on detailed test/ use cases for the portal that has to be submitted by Vendor 

· Final acceptance test certificate to be signed jointly by KEPROBA and the vendor.

· The date of issue of Final acceptance test certificate shall be termed as date of acceptance.

· Post this integration performance testing, the solution can go-live. In case the go-live is in phases, all of the above would be done for each phase pre-go-live
	
	

	3. 
	Load testing:  
	Since the application will be used by a large number of users in future, load testing will be performed to see how the system performs under heavy loads. This may require fine tuning the web server, application, application server, and/or the database server or network configuration and load balancing.
	
	

	4. 
	Recovery Testing:
	One of the important aspects of an application is how well it can recover in case of a system failure, server shutdown, or service failure. Tests will be carried out to see how well the system recovers from crashes and hardware failures.
	
	

	5. 
	Security Testing
	I. It is necessary to perform detailed security testing of the system. This involves a complete penetration test to make sure the application and the server is not vulnerable to any type of attacks such as SQL injection attack, XSS attacks etc. This will be done by using threat detection and vulnerability scanner software

II. Security certification process will include :

i. Audit of Network, Server and Application security mechanisms. 

ii. Assessment of authentication mechanism provided in the application /components /modules 

iii. Assessment of data encryption mechanism. 

iv. Assessment of data access privileges, retention periods and archival mechanisms. 

Final output of this process would be a comprehensive audit report including all the Network, Server and Application security features incorporated in the portal.
	
	

	6. 
	Availability test  


	The solution should be designed to remove all single points of failure. The solution should provide the ability to recover from failures, thus protecting against many multiple component failures. 


	
	

	7. 
	Software installation testing


	The detailed implementation plan for the supplied software needs to be provided by the vendor and agreed by KEPROBA before installation.

Delivery schedules and detailed test plan for the supplied solution and related software to be given by the vendor including but not limiting to Cluster set up test/ failover test, storage test, networking test etc. This plan has to be agreed by KEPROBA before installation is done. The detailed testing is to be done on the development and test instance environment before it can be pushed to production environment. Some of the necessary items to be checked are:

· Installation of supplied solution and related software with cluster setup

· Running of standard diagnostic programs.

· Apart from the above, the vendor needs to submit a detailed Installation Report clearly indicating the installation of S/W cluster configuration of servers, Network, O/S parameters Disks Layouts, RAID Configuration, Detailed Connectivity Diagram, 

· Details of all supplied software installation with key parameters etc. 

Without submission of detailed installation document, it shall be considered as incomplete
	
	

	8. 
	Application acceptance testing 


	· The applications will be tested with reference to the requirements.

· Detailed test plan and use cases for each module and functionality to be prepared and submitted to KEPROBA.

· The use cases should focus on Functionality, load, stability and should cover all the possible scenarios

· Test plan and Use case documents should be submitted for each phase in case the solution has a phased go-live approach.

· These documents should be jointly agreed by KEPROBA and vendor before the acceptance testing.

· There will be two rounds of testing for each phase of go-live. The first testing will be comprehensive and would be done typically done for 1 week. The second one (typically 3-5 days) will be done primarily to test the defect fixed (if any) that is found in first round of testing. 

· Solution acceptance test certificate would be issued by KEPROBA before we go for Integration performance testing.

· Carrying out load testing through Mercury/Rational tools like Load Runner, Rational Robot, and Performance tools to ensure compliance.

· The Bidder will get the Portal audited for detailed security penetration, through third party, Standardization Testing and Quality Certification, ICT Authority, will also do the audit and submit its audit report, act on its recommendations to remove all lacunae before handing over to KEPROBA (can be any other standard third party auditor, details needs to be provided)
	
	

	USER ACCEPTANCE TESTING (UAT) testing approach

Acceptance Criteria and Certification

The primary goal of Acceptance Testing & Certification is to ensure that the project meets requirements, standards, specifications and performance prescribed by the Tender document and shall include the following acceptance tests which shall be conducted by the nominated officers:

	9. 
	Usability Testing
	The client will test the navigation between screens, user-friendliness and workflows of each of the screens.  Against this, if deficiencies are identified the interface maybe redesigned during this testing Stage based on feedback from the Client.
	
	

	10. 
	Functional Testing:  
	A complete end to end functional testing cycle will run.  During the functional test, actual processes, and all key services provided by system will be tested against the business requirement, (end to end) to see if the system meets the requirements as described in the in the Tender document and stores data and generate reports properly. 
	
	

	11. 
	Acceptance Testing
	An end to end functional and quality of service testing (including security, performance and robustness) will be performed by the Agency before any system sign off.   
	
	

	12. 
	UAT Test Script
	An end to end user functional and quality of service testing  will be performed by the Agency prior to any system sign off.   
	
	


5.5.1.5 Service Level Agreement (SLA) Requirements.

The objective of the Service Level and Support requirements is to ensure that the system implemented is adequately supported and that the system maintains the acceptable uptime levels.

	Item No
	Features
	Bidder’s Response
	Reference
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	1. 
	The bidder MUST guarantee support for the proposed system for two (2) years after commissioning.
	
	

	2. 
	The bidder should furnish a maintenance schedule for the platform supplied.
	
	

	3. 
	The bidder MUST test all the necessary interfaces and interconnection facilities which integrate the components of the proposed system.
	
	

	4. 
	The bidder MUST commit to providing ongoing technical support for the tuning and re-configuration as requested from time to time once an SLA is signed before the expiry of the warranty period.
	
	

	5. 
	The bidders shall propose a service level agreement that addresses the following:

· Escalation matrix

· Contact persons

· Response time (2 hours)

· Proof of local presence

· Online support from manufacturer

Any other related SLA requirements
	
	

	6. 
	· Define realistic, quantifiable availability and performance objectives that reflect KEPROBA/mission goals 

· Measure performance and availability as experienced by end users 

· Maintain a hierarchical catalog of services mapped to customer service-level agreements (SLA) and to underlying applications and infrastructure 

· Isolate and resolve performance problems before service-level objectives are breached 

· Role-based and user-based dash boarding that displays service health and status information to all consumers and providers of services and application functions 

· Real-time alerts and/or events on SLA breaches. 

· Facilitate creation of agreed-upon definition of outages. 

· Flexible handling of planned downtimes for correct reflection on SLA measurements. 
	
	

	
	Service desk Management
	
	

	
	· Service desk shall be comprehensive and fully integrated solution with the Agency’s CRM module that enables  the Agency to respond to customer(bother buyers and sellers) inquiries. 

· With embedded ITIL-based best practices, Service management Solution should allow organization to quickly deploy consistent, integrated work processes. 

· From the moment a query comes into the service desk, through incident, problem, change and release management, every service management process should be automated and optimized. 

· The suite should provide request, contract, catalog and service level management modules for comprehensive service management. 

· The solution should provide configuration management capabilities that establish an ITIL based configuration management database (CMDB). 

· Enabling a wide range of out-of-the-box processes for service support and service delivery. 
· Service management Solution should be a web-based technology foundation and service oriented architecture. 
· Service management Solution must be certified to provide ITIL processes. 
· All service requests shall be channeled through Service Desk, whether they are initiated by a phone call, an e-mail message or the self service interface, enabling admin to centralize, assign tasks, manage and resolve issues efficiently. 
· Service Desk shall manage call information and automates service desk processes. It shall provide service agent tools to document, capture and update information about a customer’s reported issue, and then leverage knowledge management tools to increase first-call resolution. 
· It shall allow the solution to be captured and re-used when issues recur, and report on overall service desk performance. 
· Incident Management shall include powerful out-of-the-box categorization, as well as routing and escalation workflows that can be triggered based on criteria such as SLA, impact, urgency, location or customer. 
	
	

	
	Service Level Management

· Define realistic, quantifiable availability and performance objectives that reflect KEPROBA/mission goals 

· Measure performance and availability as experienced by end users 

· Maintain a hierarchical catalog of services mapped to customer service-level agreements (SLA) and to underlying applications and infrastructure 

· Isolate and resolve performance problems before service-level objectives are breached 

· Role-based and user-based dash boarding that displays service health and status information to all consumers and providers of services and application functions 

· Real-time alerts and/or events on SLA breaches. 

· Facilitate creation of agreed-upon definition of outages. 

· Flexible handling of planned downtimes for correct reflection on SLA measurements. 
	
	

	
	SLA (SERVICE LEVEL AGREEMENT)
	
	

	
	The SLAs for each delivered application will start, after warranty.

To ensure that all the stakeholders discharge their roles and responsibilities in an agreed manner to achieve the common goal, a set of Service Level Metric’s are defined for the solution. These are technical, functional and operational requirements are specified in the Tender document to enable all the intending bidders to understand the dimensions of the e-trade portal project on a level playing field and propose appropriate solutions and proposals.

There are three kinds of SLA the vendor must adhere to

· Technical SLA – SLA applicable and must be complied by demonstration at the time of acceptance of the solution/Portal. 

· Operational SLA – SLA applicable after the acceptance of the solution/Portal and the entire support period. 

· Deployment SLA - SLA is applicable to the following scope 

i. Supply installation and commissioning of all required software for steady functioning of the Portal and to comply with the technical and Operation requirements.

ii. Revamping and Migration of the existing web sites to the  portal and commissioning these web-sites.

iii. Develop the mobile application 

iv. Develop and commission the required applications as defined by the functional specifications in section 

v. Web enable and commission existing application on to KEPROBA Portal as defined in Section “” 

The Deployment SLA is applicable from the date of signing the contract to the successful acceptance of the above scope by KEPROBA.
	
	


5.5.1.6 Support and Maintenance requirements

After completion of the project, continuing support and maintenance activities will be required from the Bidder for a period of time where the platform will be on warranty and with continued support and maintenance. This would also include on-site support, hence the bidder must demonstrate availability of local support.

Bidders are required to provide a clause-by-clause response to the specifications in the given format. All bidders are expected to demonstrate and give detailed information on how their proposed system meets the requirements identified below:

	Item No.
	Features
	Minimum Requirements
	Bidder’s Response
	Reference

Pages in brochure /document

	1. 
	System and Software Licensing


	Bidders are required to give information on all licensing regime. Such license to access and use the Software shall be:

· Non-exclusive; 

·  Fully paid up and irrevocable Valid for use within the processes of Agency, within the volume restrictions of the license structure 
NB: It should be noted that Agency prefers perpetual licensing (one-off)
	
	

	2. 
	
	Bidder must provide a price quotation for end to end solution that meets all the requirements in the financial bid. The quote shall include all the software that will run the platform e.g operating systems, application, databases, middleware etc
	
	

	
	
	· Hand over Intellectual Property Rights related to the customization to Agency, including all related designs and all relevant further documentation or propose an agreeable escrow contractual agreement.
	
	

	
	
	· Grant to the Agency license to access and use the Software, including all inventions, designs, and marks embodied in the platform.
	
	

	
	
	· 
	
	

	
	
	
	
	

	
	
	· The nature of the System is such a way as to permit access, from other computers connected to the primary and/or backup Sites by means of a local or wide-area network or similar arrangement, and used on or copied for use on those other computers to the extent necessary to that access;
	
	

	
	
	· Reproduced for safekeeping or backup purposes; 
	
	

	
	
	· The Software license shall permit the Software to be disclosed to and reproduced for use (including a valid sublicense) 
	
	

	
	
	· The Bidder will not include configuration in the platform that restricts and/or limits access to certain features, functionality or capacity of such Software subject to the Purchaser making payments or for other self-help or retaliatory
	
	

	3. 
	Diagnostic support
	Ability to allow remote diagnostic support.

Ability to detect on-line violations and maintain a history of security profiles and other system areas

Ability to provide on-line time/date control on access
	
	

	4. 
	Product upgrades
	At any point during performance of the Contract, should technological advances become available for technologies originally offered by the Bidder in its bid and still to be delivered, the Bidder shall be obligated to offer to the Client  the latest versions of the available Information Technologies having equal or better performance or functionality at the same or lesser unit prices
	
	

	5. 
	
	· At any point during performance of the Contract, for Information Technologies still to be delivered, the Bidder will also pass on to the Client any cost reductions and additional and/or improved support and facilities that it offers to other clients of the Bidder in the Client‘s Country 
	
	

	6. 
	
	· During performance of the Contract, the Bidder shall offer to the Client  all new versions, releases, and updates of Standard Software, as well as related documentation and technical support services, within agreed timelines.
	
	

	7. 
	
	· During the Warranty Period and Support, the Bidder will provide at no additional cost to the Client all new versions, releases, and updates for all Standard Software that are used in the System, within agreed timelines.
	
	

	8. 
	Versioning 
	· During the Warranty Period, the Purchaser shall introduce all new versions, releases or updates of the Software within agreed timelines of receipt of a production-ready copy of the new version, release, or update, provided that the new version, release, or update does not adversely affect system operation or performance or require extensive reworking of the System. In cases where the new version, release, or update adversely affects system operation or performance, or requires extensive reworking of the System, the Bidder shall continue to support and maintain the version in operation for as long as necessary to allow introduction of the new version, release, or update. 
	
	

	9. 
	Cost reductions
	At any point during performance of the Contract, for Information Technologies still to be delivered, the Bidder will also pass on to the Purchaser any cost reductions and additional and/or improved support and facilities that it offers to other clients of the Bidder in the Purchaser‘s Country
	
	

	10. 
	Help desk 
	Vendors must have an existing helpdesk.

Helpdesk and Onsite 2 years maintenance support

A 24x7 telephonic help desk needs to be developed and maintained by the Bidder during the maintenance period as they train KEPROBA officers on the system. The helpdesk would do L1 call registrations and also categorize and route the calls based on priority and severity.

Detail requirements: 

· All interactions with users will be assigned a ticket number and the number will be made available to the user along with the identification of the agent without the client having to make a request in this regard, at the beginning of the interaction.

· All interactions will be noted on system. The transactions shall also be monitored – both on line and off line - on a statistically appropriate sampling basis to assess service level as well as delivery effectiveness and for providing training/ feedback to agents.

· All complaints/ grievances of portal user will be recorded and followed up for resolution if necessary in coordination with departments. User will be kept informed of the progress of resolution and the final resolution.

· Senior members of the help desk team shall contact the portal user on need basis.

· Conduct the user satisfaction surveys

· The help desk shall be available 24-hours per day, seven days a week. If possible the helpdesk should be allow for alerts on the administrators mobile phones so that issues can be attended to anytime anywhere.
	
	

	11. 
	Portal Application Maintenance support


	The Bidder needs to support the portal solution for a period of 2 years. The Bidder development team has to provide a month 24 x 7 support for defect fixing before the warranty period commences. This is to ensure that any unforeseen errors or hiccups are fixed within the shortest time.


	
	


5.5.2 DETAILED FUNCTIONALITIES (Scored)

The detailed module specific requirements which will be scored.

Functional overview:

The end to end system will consist of the following components 

I. Buyer/seller module(application)

II. The Kenya trade portal 

III. Mobile application 

One of the keys requirements that the developer must get right and implement is a clear Distinction of information with regard to three audiences, viz 

· Buyer-seller (marketplace) 

· Kenya 

· About KEPROBA

Below is a discussion on each of these sections

The portal will serve as the single stop gateway for all stakeholders to:

· Provide a platform where exporters/sellers can showcase their products internationally

· Provide customised market intelligence information to related to potential exporters  for purposes of improving products to enable compete

· To promote Kenya’s exports and the nation brand through information dissemination and export assistance 

· To inform, educate and inspire our internal and external audiences about Kenya and what it has to offer globally in order to influence trade, investments and positive national perspective.

Bidders are required to enclose supporting documents (brochure) that describes the features of the solution they are offering as per the requirements specified in this tender
5.5.2.1 Implementation Approach Work Plan and Methodology

	Item 
	Features

	Implementation Approach Work Plan and Methodology
	· The bidder is expected to indicate a detailed project implementation strategy/plan and methodology that will ensure holistic delivery of the system as well as highlight the Work Plan(s) to deliver and commission the system 

· In this regard, Bidders are required to propose the main activities of the assignment, their content and duration, phasing and interrelations, milestones (including interim approvals by the Client), and delivery dates. 

· Bidders are required to describe their technical approach and methodology to deliver this assignment, to realize the expected output. 

	Demonstration
	The bidder is expected to be able to demonstrate how they will configure features of the proposed platform upon request during evaluation.

	Brochure 
	For each specification, bidders are requested to provide a clear and concise explanation and provide across-reference to where that explanation or supporting information can be found in other part of the technical proposal. They are required to provide a system brochure that points out the functionalities that have been outlined in this tender document.

	Hardware 
	Hardware to support the system


Bidders will be required to give the indicative minimum hardware specifications required for the optimum operation to run of the system. All the software that will enable the running of the system should come coupled with the solution


5.5.2.2 Buyer-Seller web-based Module/Application
This section will serve two main purposes; 

1. For the Kenyan exporters to be provided with information concerning  branding, exporting and linkage to service providers and 

2. To link the sellers/exporters to the buyer(s).
Content that shall be under each of the items is well described below:
	Content Title
	Details Required 
	Target Audience
	Content Format
	Bidder’s Response
	Page Reference in the tender document

	Value Proposition
	REGISTRATION 

Why Register?

· Visibility 

· Credibility

Why provide finer details e.g. production value, export percentage?

Justification to include

· an opportunity to access the market

· This is a national platform 

· Market information available

· for building buyer confidence 
	Sellers 

Buyers 
	Text

Graphical 
	
	

	Kenyan Exporters


	Exporter details to be used for registering

· Name of company

· Company story/pitch

· Logo of company

· Company Contacts

· Physical location

· Contact Person (Name, Title, Department, Email, Mobile) 

· Website link

· Year of establishment

· Type of business

· No. of employees

(Manufacturer, wholesaler, trading company, distributor, farmers, services)

Sector

Product Details

· Type of products (HS Codes)

· Brand Name

· Images of products (HD, white background,)

· Product description

· Mandatory requirements

· Certification

(Fair Trade, ISO, Global GAP) 

Company capacity

· Are you currently exporting? Yes/No

· Export Volume (3 years)

· Current export markets

· Production volume/capacity (3 years)


	Buyers

KEPROBA

Policy Makers

Logistics companies

Financiers


	Form

Text/data
	
	

	Buyer
	1.Level 1 Buyer – scheming through 

2.Level 2 Buyer – Needs to create an account/register 

Contact Details (Name, 

Company, Position, Email, Phone Number, Country)

Product of Interest, Industry / Sector 
	Buyers 


	Form

Text
	
	

	
	Why Buy from Kenya 

Port, Phytosanitary, Market Access Arrangements, Trade Agreements, KEBS etc
	International Buyers
	Multimedia
	
	

	Education Section 
	· Detailed information to help various business people to grow and address bottlenecks they may be having. This to have an elobarate and interactive e-leaning platform. Where users will learn in two ways

· Quick answers to what they want

· Detailed and procedural learning where a user goes through an entire topic e.g procing and costing

· Example of educative services will include: -

· Opportunities for exports

· Trade Agreements 

· Banned and Restricted Products (reference KRA Customs)

· Linkage to Service Providers 

· Market Intelligence -statistics, reports

· Research and Market Intelligence,  

· Product research 

· How to do value addition 

· Profit maximization 

· Pricing of products and services 

· Online marketing services of exporters as an AIA service 

· Branding of the products 

· Link to KenTrade, KAM, KNCCI, KEPHIS and other regulatory databases
	Exporters

Buyers 
	Multimedia
	
	

	Terms and conditions 
	The long description for settlement of dispute, for security 

Use of data

Confidentiality 
	Exporters

Buyers 
	Text
	
	

	Promotional events: Virtual 
Exhibition 
	Covid 19 has made holding of conventional exhibitions impossible. The vendor is to create an

interactive platform to showcase and manage Kenya’s participation various events. Expo Dubai is one of such events.  This platform should customizable to suit different promotional events. Its functionality will include

· Kenyan Business people providing their institutional and product information

· Exhibitors to be categorized by a criteria specific to the event e.g. sector, type of booth

· Buyers/visitors being able to search and find products then express an interest by placing an order or an inquiry. 

An exhibitor should be able to showcase in more than one event and have different information esp. on products.

All transactions to be logged and provide analytics to KEPROBA on how successful each evens was.
	Exporters

Buyers
	Multimedia 
	
	

	Help Service 
	Add FAQ, Enquiry form, give 1-2 days to respond 
	Exporters

Buyers
	Multimedia
	
	

	The Trade statistics


	a) KEPROBA gets trade statistics (In Excel Sheets) from KRA on all exports and imports from and into Kenya respectively.

b) A sample of this information shall be made available to facilitate population and sampling.

c) Various stakeholders require various reports from such statistics. However, this information can only be provided to users approved by KEPROBA.

d) The key requirement of the developer site is therefore

e) To create and maintain a database that will store this information so that users can access and generate relevant reports from it.

f) To acquire a third party report generator/writer that will be used by users in the following ways

g) The public users to dynamically generate various reports 

h) The KEPROBA staff to generate new reports then add them to the portal and remove any obsolete or unwanted reports with ease and without reference to the developer.

i) The following reports shall be sample reports that shall make available

j) Trade balance showing Kenya’s exports, import and difference for a given number of years e.g. 10years, 20years.

k) Exports to specific country/countries for a specific period i.e. months or years

l) Export figures by quantifies and value for various products 

m) Regional blocks e.g. Africa Statistics

n) Exports/Imports of certain products to/from specific countries

o) Sectoral exports to specific countries

p) Top imports by product

q) Top imports by country

r) Top export destination (summary by country)

s) Top export products

Access to these reports will be limited to registered users who will still be approved by KEPROBA since this service is meant to be for Kenyans only (whether living within or abroad).
	
	
	
	

	Market Intelligence


	This section will have market surveys, brief market/product reports and any opportunities that emerge from time to time.

All this information is very important for business people.

The details information will therefore be restricted to logged in users who shall have been confirmed to be Kenyans. However, to invoke appetite, a brief of what is contained in the reports shall be available publicly.

The developer will come up with an interface to host these documents in a way that users can easily access them. The various documents range from 5 pages to as big as 500 pages.
	
	
	
	


5.5.2.2.1 Organization of this section

	Feature 
	Requirement 
	Bidder’s response
	Page Reference in the tender documents

	Overall 
	The vendor is required to develop a database driven application to serve as an engine linking buyers and sellers. It will have the portal as a front end and also the vendor will be required to develop a mobile application linked to the database for ease of access. This applications  will have various sections as follows:

(i) A section for showcasing products, companies.

(ii) A section for exporters (called my or mybrand) to login and update their details (both company and product information), receive customized information e.g trade leads

(iii) A section to showcase running promotional events and products. This feature is to enable customizing products that meet certain market requirements e.g. during the SCAA event, this feature will enable only sellers of speciality coffee to showcase their products to the niche market for coffee. Expo Dubai which is currently under preparation will be a model.

(iv) Portal Administrators, users who interact with the system with the intent of ensuring efficient and effective operation of the E-Commerce Portal. 
	
	

	Categorization of Products 
	This section of the  e-trade application is to help users easily browse/see products. The Agency has proposed these Categories and subcategories of products which should have clear and enticing photos.

a. Livestock Products 

· Meat & meat products, 

· Dairy

· Poultry meat and eggs, 

· leather and leather products, 

· Ornamental birds, 

· Milk and milk products, 

· Live animal, 

· germ plasm, 

· honey, 

· wool & horns) 

b. Agricultural Products 

· Coffee-value added and specialty; 

· Tea-value added and specialty; 

· Horticulture (Cut Flowers, Fruits (mangoes, avocadoes, passion fruit); 

· Nuts-Macadamia and Cashew Nuts; 

· Vegetables (Cabbages, carrots, assorted vegetables, french beans and snow peas); 

· Herbs: (rosemary, dill, marjoram, basil, mint, parsley, coriander, curry leaves & celery 

· Spices (chilies thin, long, bullet & birds eye); 

· Pulses (dry beans, kidney beans, white pea beans, green grams, cow peas, lentils and pigeon peas); 

· Khat-Miraa; 

· Sisal fibre and sisal fibre products; 

· Pyrethrum Extract;, 

· Gum Arabic]

c. Fisheries 

· Inland, 

· marine, 

· aqua culture [Feed/Fish], 

· aquarium [Marine/Fresh water],) 

d. Manufactured products 

· Textiles & apparels

· Agro processed products, 

· Plastics, 

· Commercial products, 

· Fast Moving Consumer Goods, 

· Footwear, Metal and allied, 

· Chemical and allied including Agro-vet chemicals, 

e. Handicrafts (Wood carvings, 

· Soapstone, 

· Jewellery, 

· Beadwork, 

· Basketry, 

· Pottery, 

· Paintings, 

· Hand loomed, 

· Juakali

f. Services 
· Professional services, 

· Health, Cultural recreational & Sporting, 

· Construction, Education, Tourism, Transport,

· Communication, logistics and Maritime Services, Banking and Non- Banking Financial Services, 

· Information Technology (IT) and IT enabled Services, Business process outsourcing [BPO]) 

g. Mining, Minerals, Energy


	
	

	Running Export promotional events.
	1. Under each event, one should see the exhibitors, their products, pictorial representation of the pavilion and enable online visitors to sample products and express interest. Each of the exhibitors would have registered for the event.

When a visitor/buyer expresses interest in a product, both such information to be logged for analysis and decision making.


	
	

	The search function

	1. A prominent search function to be displayed on the homepage and other pages. 

2. A client should be able to search for either a product or company. When searching for a product one to be able to search in a specific category or all categories. The search can be general or specific i.e. a general search is where a user enters a name of a product without specifying the category nor sub-category, a specific search is where a user limits the search to given criteria like specific category or sector. 

The general search for a product starts from the category, proceeds to the sub-category then the product. This means that if a buyer searches for “Nuts”, the search starts from searching for a category, a sub-category then product. The search results should therefore not return nothing but instead return the category or subcategory entered by that name “Nuts”. The search should also not be exact i.e. a search for nuts should return nuts, groundnuts, cocoanuts. 

· If the search is for a company, the specific search shall be limited to a town/city that the user chooses. The general search for companies shall however not be limited by town/city.


	
	

	Offers /deals
	3. Any offers or deals by exporters e.g I have a special offer of 2 tons of honey. This to be seen by public users but for any one to express interest, they must login


	
	

	Rating of suppliers and products
	. A client who participates in the rating must have logged in this is to prevent rogue users who may want to malign others.
	
	

	Help Service


	Provide online help to the different users i.e. sellers, buyers so that they easily use the portal.

On every button and or control, there be guidance and/or validation controls e.g. 

Enter Phone Number +(……..)  (……)   ……  …… 

+Country code  Area code         number
	
	

	Registration of suppliers.
	This to be provided for users who are about to commit a transaction
	
	

	Product details


	Each product posted must have the following

a) Name

b) Automatic system generated identifier

c) Product code that can be associated with the supplier e.g. DMS-1221

d) Image (s). Each product to have a provision for more than one image so as enable buyers see the product from different angles or variations of colour, shape etc

e) Short description (text only)

f) Full description (rich text format supporting images, tables etc.)

g) Price

h) Review by past clients. This helps a new buyer to have confidence in a particular product.

i) Email to a friend feature which will provide a window that a user can type one or more email addresses and send the product image, name, description and a link to the website.
	
	

	Action by Buyers
	It is important that information relating any products be well organized such that when a visitor identifies a particular  product he/she should engage the seller as follows

· Place an Order 

· Express an interest or inquiry via email

· Send a short text message

· Initiate a WhatsApp conversation (where a seller has a number association to WhatsApp)
	
	

	Information relating to a product


	Details of specific product items

· Images- Each product to have at least one clear image. Allow additional clear images taken at different angles or sides to give the client a good feel of either the various dimensions or parts of the product. At any given time only one image is displayed. A user should see other images beneath it and if he/she chooses to click on any, it should be displayed. 

Controls on the product image

· When a user/client wants to have a bigger view, he would place a mouse over the thumbnail and the zoomed images is displayed in a different window. The message Move Over mouse to zoom should appear to guide the user. 

· The image to be of a minimum resolution and maximum size e.g. 200 dpi and max of 1 MB

· Prohibit downloading of images from the portal.

· A user be encouraged to see other related products. Use a message like People who viewed this item also viewed items below. Then list those products.
· Product Description -The product description to support rich text format to suit description of different products e.g. a fruit’s description is relatively simple as opposed to that of a mobile phone which has detailed specification. Limit the description to contain no less than 10 words.

· A number (identifier) should created by the system to uniquely identify a product regardless of the vendor.

· A buyer interested in a product should also see the following information at a glance relating to the seller of the said product.

· Company profile (albeit the introduction with an option to read expand and view the full information)

· Core Business

· No of employees

· Trade & Market

(i) Main markets

(ii) Total annual sale volume

Export percentage
	
	

	Information relating to exhibitors/sellers


	· Each exhibitor to have a login account through which one can update his/her company details. 

· No exhibitor should access and update information relating to any other exhibitor.

· Exhibitors must be limited to Kenyans. The establishment must be in Kenya even though the contact person can be outside.

Allow no duplication of company information.

Each exhibitor will have the following details

1. Products from this Supplier

Show listing of categories and products by the exhibitor.

2. Company Profile

· Overview 

Business Type, 

Year Established

Physical Location

Average Annual Revenue

Management 

Certifications

Company Capability

Trade & Market

· Main Markets:

· Sales Volume per year

· Export Percentage:

3. Contact Information

Contact Person Name:

Title:

Department:

Email:

Telephone:

Mobile:

Social media handles
	
	

	Information Relating to Buyers


	To navigate and view information on the website, a buyer need not to have logged in, however to engage any supplier a buyer must provide legitimate contact information which should be a minimum of full name, email address and country.
	
	

	Overall controls on the information

	a) To control the quality of information posted, the following needs to be implemented

b) New registration on the site will not be active unless approved by the Agency

c) Any information pertaining to an exhibitor should be editable by Agency.

d) The Agency should be able to hide any/all information relating to an exhibitor. This is very important to product information 

e) Changes made by the Agency (e.g. hiding a product from the public) cannot be reversed by the exhibitor

To control spamming, the developer will be required to implement use of security codes that can only be deciphered by a human being.
	
	

	County Profiles
	The logo of the Agency has the 47 counties. The developer will need to  animate each of the dot to relate to each county. When a user clicks on any county dot, they following information should be available

· County profile

· Products available 

· Export procedure for the various products

· Trade statistics for various products

All these information is available inhouse, what is required in building a smart engine 
	
	


5.5.2.3 The Kenya Trade Portal 

5.5.2.3.1 Kenya Section

This section will contain information that informs the public about the Kenya and promotes the same.
	Content Title
	Topics to be covered
	Target Audience
	Content /

Format
	Bidder’s Response
	Page Reference in the tender document

	About Kenya 


	· Facts about Kenya

· Animated map of Kenya. (Once a county is highlighted, info comes on)

· Welcome to Kenya 

· Destination video- Capture the best of Kenya ie Tourism, Trade, Sports, Innovation etc

· History of Kenya


	General Public

Investors

Tourists

Buyers

Foreign Missions

Donors
	Video

Texts

Infographics

Images
	
	

	The People 
	· Characteristics of the Kenyan People.

· Notable Personalities 
	General Public

Investors

Tourists

Buyers

Foreign Missions
	Video

Texts

Images
	
	

	Kenyan Brands
	· Company logo

· Company name

· Clear images of the products or facilities by the company

· Full contact details

· Profile (max. one page )


	Buyers
	Texts

Images
	
	

	Culture and Heritage 
	Uniqueness of the 44 tribes of Kenya. 
	General Public

Investors

Tourists

Buyers

Foreign Missions
	Texts

Images
	
	

	Your Story
	Allow for public to participate and share positive stories through a Community Management Platform
	General Public

Investors

Tourists

Buyers

Foreign Missions
	Video

Texts

Images

Voice Notes
	
	

	Sights and Sounds 
	Touristic aspect Link to magical Kenya and Kenya Wildlife Service
	General public
	Video

Images
	
	

	Sports 
	Winners, Profile of athletes, national teams, sports tourism. 
	General Public

Investors

Tourists
	Video

Images
	
	

	Invest in Kenya
	· Brief Profile on Investment opportunities in Kenya - Link Kenya Invest

· Infrastructure (Road, Ports, Train, Airports, Power/ Energy, Pipeline, Geothermal )

· Ease of doing business (English, Gateway, Education, Economy, Reliable power)
	General Public

Current and potential Investors

Multinational Organizations
	Text
	
	


5.5.2.3.2 About KEPROBA section

This section will contain information about the Agency which will be organized as below

	Content Title
	Topics to be covered
	Target Audience
	Content /

Format
	Bidder’s Response
	Page Reference in the tender document

	Legal Mandate 
	· Actual mandate to be uploaded 

· Legal mandate download link.

· Vision, Mission, Core values 
	General public

Potential and existing Exporters

Academia

Researchers
	 Video 


	
	

	What we do

· Objectives

· How we do it

· How can we assist you?

Link contact us form.

 

 

 
	Market Development promotion. 
	General public

Potential and existing Exporters

Academia & Researchers

Trade support institutions

Development partners

Governments

Embassies and High Commissions

Media


	Text


	
	

	
	Trade Information and business counselling.
	
	
	
	

	
	Enterprise Development.
	
	
	
	

	
	Research and Policy Facilitation 
	
	
	
	

	
	Nation Branding  

· Concept of nation branding

· Nation Branding strategy -

· Rankings

· Nation Branding Initiative
	
	
	
	

	
	Product Development and Branding
	
	
	
	

	Leadership

 
	Board of Directors 

Photo and profile for each Testimonials.
	General public


	Video

Photo

Text
	
	

	
	Senior Leadership

Directors with their profiles.

LinkedIn profiles link.
	
	Videos linked to YouTube
	
	

	Our Achievements 

 
	Awards and recognition 

Awards won

Testimonials 

MIK Adoptees

Products Developed


	General public


	Video

Text
	
	

	Contact Us 
	· Enquiry form

(Linked to various services offered/queries).

· Emails 

· Map - pin

· Live chat features 

· Postal address

(Linked to call center and email and chat)

Mailchimp Integrations.

NB: Respond within 24 hours 

FAQs
	General public


	Text
	
	

	Social media 

Integration
	Facebook

Twitter, LinkedIn

Instagram, YouTube

TikTok, Pinterest

WhatsApp


	General public


	As shared on platform
	
	

	Newsroom 
	Press releases

Podcasts, Publications

Interviews, Webinars

Topical Content

-Kenyan of The Week

-Picture of the week

-Kenya Wiki Hii

- Fashion Friday


	General public

Media


	Video

Text

Infographic
	
	

	Downloads 
	· Strategic Plan 

· Tenders

· Recruitment 

· Service Charter 

· Nation Brand Strategy 

· Public service branding 

· Branding toolkit 


	General public


	Text

Files
	
	

	Events
	· Dedicated to Expos 

· Live calendar of events 

· Sign up forms for events

· Forums

· Exhibitions

· Trade Shows

On an annual basis the KEPROBA develops the Kenya Export Market Development Programme (KEMDP), which is a calendar of all promotional events, to guide its export market development activities. 

This calendar of activities is highlight sought by the business community. It is for this reason that a good interface needs to be integrated onto the website. A soft copy will be provided for guidance.

This interface should have the following

· Group activities by region ie EAC, COMESA, Rest of Africa etc.One to view ALL or ONLY A SPECIFIC REGION.

· Show upcoming events for the year 

· Show past events for the year(s)

· After a user has selected the event he/she is interested in, the visitor  should see the status i.e CLOSED, NOW RECRUITING, OPEN. When an event’s status is NOW RECRUITING, one is presented with the button to Register/Apply.  

	
	

	
	
	
	

	ATO Z
	Targets all documents within the portal to allow ease of locating and access
	
	

	Multi-lingual capability
	Provide for translation of the website content into different languages (English, French,  Chinese, Kiswahili, Arabic, Germany, Japanese etc)
	
	

	People with Disability
	Feature to cater for PWD ,eg increasing fonts or audible etc
	
	

	The Newsletter


	Design a newsletter which will be send to a list of customers. The layout to have a professional feel and allow for changing/customization of templates/layout

The application for sending newsletters should:-

· Allow users to register and be confirmed to be legitimate human being. Avoid scripts or spammers

· The email registered to be validated on entry. Do not accept invalid email addresses like ererer@yahhoo, xyx@yahoo.orgna.co
· Allow KEPROBA to update the list with email addresses collected from other sources

· Allow KEPROBA to delete some contacts which may have expired or not desirable.


	
	

	Chatting and collaboration forum, wikis 
	Develop and incorporate into the website a CHAT service that has a professional look. This service will serve as a forum/platform for:-

· Exporters to reach and have a “face-to-face” dialogue with the Agency

· Buyer/potential buyers to be guided on linkage with potential exporters/producers from Kenya

Features

· Enable a visitor to know whether there in an KEPROBA staff online to respond

· Require the visitor to give some primary information to confirm that he/she is indeed human

· Enable the visitor and the KEPROBA Staff to know the identity of the person they are talking to 

· Enable the visitor/KEPROBA to copy and where needed keep such communication

· Enable sharing of attachments and web links

· After a session, the client to give feedback how satisfied they are with the service. 


	
	


5.5.2.3.3 Other Portal Technical requirements

	NO
	FEATURE

	REQUIREMENT

	1. 
	Portal Solution
	Provides the web interface of the multiple functional entities and exposes the functionality of the seller ,buyer service applications like online surveys, e-directory, performance management system, market prices, available products etc. to the users through Internet

	2. 
	Content Management system
	Provides the content creation, management and version control capabilities for the content hosted in the portal. At least 100 concurrent users.

	3. 
	User Registration &

Access Control Management

System
	Provides user management services and service enrolment features to enable all users to register with the portal and to enrol for the services provided in the portal.

	4. 
	Portal Security
	Provide security features like User authentication, authorization,

role based access; rules based access, ACLs etc and should be

able  to  work  with  user  information  repositories  including

standard  relational  databases  and  identity  management

systems (LDAP).

	5. 
	Portal Presentation
	i. Provide consistent look & feel to the users and the standards shall be defined for content, structure and presentation of the portal.

ii. These standards should be applied and followed throughout the portal and the directorates’/Mission’ websites

	6. 
	Metadata Directory
	i. Shall provide Metadata directories or indexes for data and about the data available in the proposed solution (e.g.) portal user information, etc.

ii. The search engine should be integrated with the metadata directory or any other data sources created for the content in the proposed solution, which enables efficient retrieval of the information within the portal and the databases based on the access to the user.

	7. 
	Caching
	Provide caching at multiple levels including page/sections in the page, which improves the performance of the portal, in terms of the speed at which content is delivered to users, by caching frequently accessed information.

	8. 
	Content

Management
	Provide import/export tools as well as APIs so as to easily manage content and documents during staging, back-up, offline usage and for deployment.

	9. 
	Portal Usage MIS
	i. Provide interface that manages and creates reports on solution usage and the analysis of user or system behaviour. Metrics that are logged shall pertain to portal user network demographics as well as click-through behaviour. Web analytics is required.

ii. Enable these metrics to be analysed in order to derive user trends.

iii. Shall provide trend analysis facility to record usage behaviour patterns providing forward-looking predictions of user interests in the portal.

	10. 
	Interfacing to Other

systems
	i.  Include  a  standards  (preferably  web  services)  based Connector for easy integration with the legacy systems.

	11. 
	User Interface and

Usability
	i. Operate over the Internet and through all web browsers.

ii. The portal must not require the installation of Software on

User’s  personal  computers  other  than  software  normally associated with web browsers’ operation.

iii. All functional areas must employ a consistent look and feel across all functions.

	12. 
	Other Features
	Must  be  able  to  consume  the  web  services  from  other G2B/Government content sources/portals and vice-versa

	13. 
	Content Management
	i. Content  management  framework  should  manage  the  process  of content creation, revision and approval through a combination of work flow (Author, editor and publisher) and version control technologies 

ii. Shall  support  WebDAV  so  as  to  allow  content  creation  and management using compliant tools like a browser, Microsoft Office, Adobe, Macromedia Dreamweaver etc. 

iii. It should provide a WebDAV client side API to enhance the client application side functionality to tightly integrate with the specialized content management capabilities of the portal solution (e.g. assign categories to documents, associates custom metadata with content, create content using custom templates called document Types as defined in the portal etc.).

iv. Shall  support  market  leading  database  solution  as  the  content repository. The content management solution should be able to get the content from multiple databases or database engines atthe backend.

v. Contributor,  managerial  rights  and  privileges  must  be  managed according to the predefined roles for security and to ensure that participants are undertaking suitable and appropriate tasks.

vi. Content must be tagged with the Metadata to enable it to be retrieved more easily.

vii. Content repositories must be managed, through versioning and version control, to ensure integrity and authority of the core content.

viii. Access management and privileges for content management should be secured and advanced authentication technologies such as SSO shall be used for controlling access to the Portal content management.

	14. 
	Single Sign

On(SSO)
	i. SSO services provided by the Portal should enable the users to authenticate him/herself with the portal only once and should be allowed to transact with the back end departments seamlessly eliminating the need for re-authentication.

ii. Unique and secure identification of the users is of utmost concern in  providing online services. SSO is restricted to the applications being developed on the portal and does not include integration with outside applications

	15. 
	Mail Gateway
	Necessary for Portal administration, and tasks related to customer complaints etc.


5.5.2.4 Mobile Application Requirement 

In order for the e-portal users to enjoy the ubiquitous nature of e-trading, the platform shall include a mobile application that will enable users to conveniently use the portal wherever and wherever they are by use of the mobile devices. The ecommerce mobile app should aim at providing an immersive and unique experience that makes online shopping in Kenya a much simpler and seamless process. At the same time, it should include features that drive sales and boost revenues for businesses.
5.5.2.4.1 Features of the mobile Application

	NO
	Feature
	Requirements 
	Bidder Response (Y/N)
	Reference

	1. 
	Concurrent users
	Capability to manage several accounts simultaneously
	
	

	2. 
	Online Registration 
	Enable Exporter / buyer Registration
	
	

	3. 
	Product 
	Enable Posting of products by exporters
	
	

	4. 
	
	Facilitate product searches, Search of Entities (Exporters, buyers) by county and product
	
	

	5. 
	Events and promotions 
	Enable exporters to register for Events and auctions
	
	

	6. 
	
	Enable exporters to list offers, promotions and discounted products
	
	

	7. 
	
	Enable stakeholders to know who is participating in any given promotional event and what products they are showcasing
	
	

	8. 
	Negotiations 
	Facilitate online negotiations between exporter and buyer
	
	

	9. 
	Trade Enablers 
	Display export trade facilitators information (shipping companies, logistics companies and packaging) to buyers
	
	

	10. 
	Catalogue 
	Present a dynamic catalogue of products to potential customers, enabling them to express interest in products of choice
	
	

	11. 
	Business Intelligence 
	Provide customized economic intelligence related information (in form of economic press releases) to potential exporters for purposes of developing or improving their products to be able compete globally
	
	

	12. 
	Kenya promotion
	Provide platform to promote and brand Kenyan exports through digital marketing releases generated from the portal’s communication module
	
	

	13. 
	Security 
	Developer to ensure security of the mobile application to incorporate Transport advanced security mechanisms and 2-factor authentication when an entity is committing into a trade
	
	

	14. 
	Integration 
	Ensure the APIs used by the mobile application are secured and cannot be invoked from any other client except the mobile app itself
	
	

	15. 
	GUI
	Capability of multiple UI themes
	
	

	16. 
	Promote Customization

	· Provide an excellent user experience within the mobile app.
· Provide seamless navigation, personalization, and a hassle-free experience. 
· Make the user experience as engaging and interactive as possible. 
· The app should include key customizable features that align with user needs and preferences, building a strong relationship.
	
	

	17. 
	On-boarding of users

	· Allow the getting the users on-board in a seamless way 
· Minimalistic design, intuitiveness, and personalization to make on-boarding as easy as possible. 
· The application should welcome users with a philosophy of Kenyan brand, followed by presenting a range of interactive features. 
· Keep the design really simple and neat, so that users are not put off. Right from registering and signing up to checkout and online payment, everything should be streamlined and extremely simple.
	
	

	18. 
	Simple and Uncluttered Navigation

	· Since mobile display screens have limited space, it is important to ensure that the app and its content do not appear crammed up on the device. 
· The vendor should design a simple and uncluttered layout is. It should deliver seamless navigation and display the Kenyan brand or products in the most impressive manner. 
· Should use a responsive design which automatically fits into any screen size and resolutions, and renders an immersive experience.
	
	

	19. 
	Simple Registration and Instant Information at Fingertips

	· Avail a simple registration process, right from sign up to checkout. This is an important feature to keep users hooked up and get them through the checkout process.

· Once the user goes through the simple registration then the mobile app should directly take users to the main page, and they do not need to complete the registration until checkout. 
· E.g. the simple registration – sign up with an email id or mobile number, ID. As you prepare to checkout, the app will provide the option to save other user information to take you to the transaction stage.
	
	

	20. 
	Analytics

	· the core objective of the ecommerce mobile app is to earn revenues. 
· Therefore, analytics is one important feature that the app should have. 
· Understanding user behavior and buying pattern on the app is of utmost importance. 
· Accessing custom fields, all provide information about consumer behavior, leading to higher revenue streams.
	
	

	21. 
	Push Notifications

	· The App should incorporate Push Notifications into the list of features. 
to inspire immediate action, and therefore, time-sensitive marketing content like exclusive promotions, special offers, and new product launches 

· This feature should pair with analytics, and we would see a significant boost in sales in no time
	
	

	22. 
	Authoritative and Relevant App Content

	· The app should put content in a simple and crispy way and  information that is relevant, convincing and authoritative. 
· Enable provision of appropriate content and keep the users included. The more concise the content, the better it is. (A seller rarely wins a consumer with pushy marketing content). 
· it is crucial to show that our app can be trusted without over-dosing your consumers with information on an app. 
	
	


5.5.2.5 Integration Requirements

	NO.
	INTEGRATION REQUIREMENTS

	1. 
	i. The solution/interface needs to be integrated with the back end government Systems for effective transfer/retrieval of information to and from the backend applications

ii. The portal will also be integrated to the e-trade mobile application 

	2. 
	Should support both Synchronous and Asynchronous reliable and secured communication (message exchange) with the backend business applications

	3. 
	Interface to the backend applications should be based on open standards such as XML, SOAP etc.

	4. 
	Should handle event services that control workflow between the portal presentation layer and the back end Business applications.

	5. 
	Should provide activity/event logging that is archival and accessible for analysis/monitoring.

	6. 
	The solution should support bi-directional data exchange with connected systems and not just unidirectional query capability

	7. 
	The solution should be capable of web services process orchestration and should support straight through as well as long running business processes

	8. 
	The solution should have a highly intuitive graphical development and deployment environment capable of the following:

i. Enterprise connection wizards to connect to back-end systems (e.g. Telnet systems, databases, web based apps etc.) In a highly visual intuitive manner.

ii. Visual drag and drop tools for data mapping and transformation which speeds up development by minimizing hand coding in XML

iii. Self-documenting program flow and end-to-end animation to enable nonprogrammers to step through the sequences and actions

	9. 
	Process designer and process modelling engine which allow business analysts to quickly assemble complex information flows.

	10. 
	Wizards for UDDI publishing and discovery of web services

	11. 
	Auto generation of SOAP and WSDL interfaces etc.


5.5.2.6 User Registration & Access Control Management Requirements

	NO.
	FEATURE
	REQUIREMENT

	1. 
	User

Registration

Services
	Should enable sellers and buyers and other users to register with the solution using both the User Id/Password and Digital Certificates as required for the services catered through the solution. The solution shall facilitate usage of digital certificates issued by authorized PKI vendors adhering to IT Act 2000 and approved by CCA.

ii. Should provide detailed instructions for obtaining and usage of Digital Certificates on portal

iii. Should enable registration of users with multiple levels of access and authorization privileges

	2. 
	User

Authentication

Services


	i. Support authentication mechanisms including User Id/Password and digital Certificates issued by CA’s approved by CCA.

ii. Be able to integrate with leading PKI vendors adhering to the IT standards

iii. Once authenticated, users should be allowed to access the services for which he/she has enrolled and for which access has been provided.

	3. 
	User

Management,

Auditing

Reporting


	i. Provide the Security & User administration interface for system administrator to enable management of access rights and privileges of users.

ii. User Administration activities should be carried over a secured and encrypted connection.

iii. The Passwords and other confidential information related to the users should be stored and transmitted in a secured and encrypted manner.

iv. Password Management services must enforce password restrictions, which include the criteria and limitations that can be placed on passwords to increase security. It should provide features such as periodic forced changes, not reusable, hard to guess, mixed characters, etc.

v. Successful/unsuccessful user login requests should be logged for investigative purposes in case of a security breach.

	4. 
	Audit Logs
	i. The auditing and logging should allow secure logging of events in the system.

ii. The solution should allow a choice of the persistent storage for the logs (e.g. RDBMS, flat file).

iii. The solution should be capable of secure, tamper proof auditing and logging features.


5.5.2.7 Summary of The Combined Features

	Productivity and Efficiency

	Consistent, easy-to-use interface
	The Portal should have a consistent interface which flows from the home page down through every area of the portal. The interface is to be designed specifically to make using the portal very easy. This may include bread crumbing to link to higher levels in the hierarchy; and hovering menus, which allow for an expanded list of links.

	Interactive Help
	A help section that will give assistance to all users of the Intranet/Extranet. It should be editable by administrator of the Intranet/Extranet

	Collaboration
	The portal should provide tools necessary to facilitate better collaboration between various users.  

	Query Search
	The search functionality should be able to query both structured and unstructured content by keywords. Structured data are the databases and transactional systems, such as an E-trade system, payment gateways etc. 

	Intelligent Search
	· Rank searches based on a number of criteria including popularity, keyword density, ratings. 

· Shows popular searches and best ranked.

· Either immediately search the full Intranet/Extranet, or gradually widen the scope.

· All the documents in the portal should be arranged in A to Z.

	Attachment Search
	Full-text Document Search on demand, including Office (Word, Excel, PowerPoint) and PDFs.

	Menu Creator
	· Easily design, create and structure the portal. 

· Assign icons to any menu, link or application. 

· Quickly create links to websites or third party applications in your portal. 

· Assign security to each menu item, if required.

	Tooltip Creator
	Add hover-over tooltips to menu items and categories, allowing users to discover the content of that area quickly describing the contents to users before access.

	Intranet/Extranet Administration

	Style Manager
	i. Create multiple unique styles for different users of the portal, including companies, projects, events, teams or clients. 

ii. High- and Low-contrast style sheets.

iii. Individuals can select which style sheet is most useful to them, from an approved list.

	Personalization
	The ability for groups and individual users to customize the way that the information is displayed.  Filtering content to the information that a group is interested in and being able to change the location of the information on the screen and be able to display the results in different forms e.g GIS, graphs, charts, excel sheets etc.

	Update Manager
	Tightly controls the deployment of software updates. Ensures you have the latest software available to you, while keeping downtime to the absolute minimum. Doesn’t overwrite your individual configurations.

	Company Manager
	Should allow you to model your group structure.

	Location Manager
	Allow users to record and display the details of various  locations.

	People Manager
	Record a massive amount of information about users, including:

· Name

· contacts

· Which style sheet and language they prefer to see the portal in

· Register all users by them providing usernames and passwords

· Quick-view of any user’s site access with one click.

	Business Contact Manager
	Record and share the details of the contacts of the traders(buyer/seller, Including:

· Contact details

· Web address

· Physical Address

· Link to online map

· Any other field 

	Transactional Alerts
	A messaging system to keep staff notified about anything that affects them 

	Communication and Collaboration

	Distributed control
	The content management system that will be used in the portal should allow for Distributed control so as to allow individual owners of content, to manage the content aspects of the portal in their areas.

	Content Section
	Allows the administrator of each area to:

· Set permissions of their section to decide which users can read or edit the content

· Create the sub-menu for their section to structure the content intuitively

· Configure how documents are ordered, grouped and displayed

· Configure which document options can be used e.g. Are authors allowed to invite comments on documents in this area? Can authors set tests against these documents?



	Video library
	Upload videos and categorize them for quick reference. One-click insert into articles. A video Auto Thumbnails functionality means that the first video frame is automatically saved as the Thumbnail, giving the video a seamless effect when it is played.

	Gallery Widget
	Pictures taken at events can easily be displayed on the homepage for everyone to see with the gallery widget. Administrators can select any image library category and display all those images in a slide show or a homepage of their choice.

	Image Manager
	Images are a vital component for an attractive and successful portal. The portal should allow for a wide range of image management techniques:

· Upload to albums/categories

· Crop and/or rotate without the use of separate software

· Automatic resizing to Edit crop, rotate etc

· Save an image to more than one area

	Site map
	At a glance view of the entire Intranet/Extranet structure giving users a clearer idea of how the information is structured.

	Answers
	An innovative and unique crowd-sourcing feature which drives productivity and improves the collective knowledge  by allowing employees and other users to post questions on the intranet /extranet and receive accurate solutions, using intelligent store and the knowledge of co-workers. 

	Comments
	Allow users to comment on any document or article, creating a collaborative workspace.

	Direct Feedback Collector
	Allows users to report errors, omissions or outdated content directly to content owners. Drastically reduce administrative overheads, and improve the quality of the intranet/extranet content over time.

	Rating Manager
	Collates user feedback and aggregates it into easily usable reports. Allows content administrators to identify poor or failing content, to rectify it quickly.

	Interact Recommends
	Application which intelligently promotes relevant content to users. Works in a similar way to understanding a users interests and reacting to them intelligently by offering them content that best meets their requirements.

	Discussion Board and chats
	Encourage open discussion and debate on the Interact Intranet/extranet Forums. Any number of discussion areas can be created, to cater for both development- and social-based needs. These forums are designed to strengthen the relationship between users and the /Agency

	Digital Dashboard
	 A dashboard will display key status indicators for several processes and systems on a single screen, giving the user a quick overview of overall status and allowing rapid identification of problems.  Digital dashboards offer an opportunity for executives to get a complete view of the overall landscape of the organization, including portions of the organization that cannot be reduced to a set of key performance indicators.

	Voting and Polling
	Getting the users interact with the intranet/extranet is vital in driving usage, and asking their opinion on key topics is a great way to do this. The polling tool should allow users to create Homepage polls, Article polls and Recurring polls on any subject.

	SMS Messenger and Alerts
	· Text messaging staff is an excellent way to communicate certain types of information. 

· Users can sign up for e-mail notification when the information that they are interested in changes. This can include both key performance indicator changes and changes in information within documents. Alerts shift the model of user interaction from a pull model, where users must go check the portal, to a push model, where they will be informed when something of interest on the portal changes.

	Aggregation
	Pulling links and content together into a single place helps users know where to go if they are looking for information. Aggregation allows a user to interact with several systems from one single user interface.

	Document Watcher
	Subscribe to your favorite documents or content areas, receiving immediate notifications if there new or updated content. Allows key users to stay in the loop.

	My Widget
	A homepage dashboard for each individual, showing them all the info they need to see to stay up to date.

	Reporting and Business Intelligence

	Search Analytics
	Search and analyses what users of the system are searching for.

	Usage Statistics Engine
	Providing a portal without any metrics to measure its success is a frustrating exercise. The portal should have  a suite of statistics to enable administrators to measure:

· Hits

· Unique visits

· Source of most users

· Most sought item per class of users e.g. buyers are mostly searching for avocadoes, Kenyan businessmen are mostly looking for trade statistics

· Most- and least-visited documents

· Document ratings

· Warnings, such as documents without authors, or not viewed for 3 months

	Client Deployment
	· The Portal should not require that the users install new software. This generally means that portals are Web-based and require Minimal client deployment.

· In particular, it needs to be designed to operate on low-end computer systems and bandwidths, with potentially alternative delivery modalities (internet upload, CD, etc.).

· In the same way, the technology used should allow individuals with non-technical IT expertise to upload and update information directly onto the Portal. This will be particularly important to keep the Portal updated 


Forms – clients must be able to fill in and return forms online

	· 
	

	Menu categories
	· KEPROBA profile/KEPROBA at a glance/Administration

· News/Adverts

· Upcoming events/calendar of events

· Directorate/departments/commissions/SAGAS

· Citizen services 

· Citizen services from other agencies

· important offices

· Acts, Rules, Policies, etc 

· Publications/Newsletters

· Contact us

· Email

· Photo gallery

· Feedback

· Online customer survey

· Counter (you are customer number----)

· Intranet 

· Extranet

· Link to systems

· Citizen’s charter

· Right to Information (RTI)

· Important Links

· Tenders 

· Vacancies 

· News rooms

· Facebook /twitter

· Blogs, Wikis, Discussion forums

· A to Z

· Multi language translation

· People with Disability (PWD) feature

· And any other relevant categories


5.5.3 Documents To Be Submitted:
The bidder is required to submit the following documents:

· Detailed document describing the understanding of the assignment

· Supplementary Specification Document (if any)giving value add that may have been missed out

· Workflow/Use Case & Use Case Specification Document 

· Solution Requirement Specifications (Including Software Architecture) or its equivalent which encompasses all the technical specifications/ codes/ programs 

· Software Development Plan 

· Solution Test Plan or its equivalent counterpart document 

· Training Plan

· Response to the technical requirements accompanied by the brochure

Files should be accompanied by the:-

· Object Sequence Diagram / Activity Diagrams 

· Deployment Diagrams 

· Gannt Chart Diagrams showing the logical flow of stages of implementation. 

· Traceability Matrix (Should be Traced from Requirements, Design, Code and Testing) 

· Online tutorial for self-help for customers/ other intranet users (Both static (text based) and dynamic flash based guide demo)

· User guide documents (for user training)

· All documents to be given in CDs (MS Office Documents/ Flash/interactive documents)

5.6 Phase 2: Integration with Online Payment System

The portal is envisaged to be used various stakeholders both local and abroad. It is expected that in phase 2 the Agency will start charging some of the services like Trade Statistics, Market reports etc which clients can pay using MPesa, VISA or cash . Similarly and more importantly this portal is to help link sellers and buyers who need ultimately need to exchange products for money. The portal should therefore support online payment systems like VISA Cards, PayPal, PesaPal. 

Bidders are therefore expected to quote for integration of these payment system as bear minimum:-

	Service
	Channels of payment

	Payment for Agency Services
	MPesa, VISA,  cash

	Payment for goods/service  between buyers and sellers
	MPesa, VISA Cards, PayPal, PesaPal

	
	


SECTION VI – SCHEDULE OF REQUIREMENTS FOR THE E PORTAL 

As provided in the Price Schedule, bidders are required to quote for all costs for Two Phases ie Phase I (Pilot Phase) running for one year and Phase 2 which is indicative.

Phase 1 ,Part1 and part 2 is expected to run for 12 months

The Vendor will be contracted for phase 1 with a possibility of extending to Phase 2 and further Phases subject to availability of funds and satisfactory execution of phase 1. Vendor is required to just give indicative cost for phase 2

	S/N
	Description of Items

	Phase 1 (Pilot Phase): Part I

	1
	Development of Buyer-seller module and e-learning as explained in this document as Buyer-Seller Module/section and as per the architecture described in the general requirements 

	2
	Testing of platform of part I as per the requirements described above

	Sub Total I

	Phase 1 (Pilot Phase): Part II

	2
	Development of the Kenya Trade Portal as explained in this document 

	3
	Development of a Mobile Application for the system as described in this document 

	4
	Testing of part II platform and of the integrated end to end system (Part I&II) as per the requirements described below

	5
	Training of users for part1 and part 2 solutions 

	6
	Maintenance and Support

	7
	Any Other costs (please specify)

	Sub Total II:

	GRAND TOTAL =Part I + Part II: 


	Phase 2: Enhancement Phase (indicative)

	1
	Integration with online payment systems like MPesa, PesaPal, Cedit Card, Debit Card

	2
	Interfacing with other third-party systems e.g. RetailPay, 

	3
	Support & Maintenance


SECTION VII: EVALUATION CRITERIA

7.1 Qualification and Award
The evaluation shall be carried out in four stages as provided below. Due diligence will be carried out and tenderers found to have given false information at any stage of evaluation will be disqualified and the tender rejected. 

The specifications in the tables are just a guidance and therefore the bidders are required to respond to all the requirements stated in this entire document.

7.2 Criteria for the Technical Evaluation

Tenders received will be evaluated in four (4) stages as detailed as follows:  

Stage 1: Compliance with Mandatory Preliminary Requirements  

Stage 2: The Technical Evaluation (Capacity to Deliver the Service)  

· Section I: Mandatory Technical requirement 

· Section II: Technical scoring  

· Section III: Demo 

Stage 3: The Financial Evaluation (quoted prices) 

Stage 4: Due-diligence 
Evaluation will be based on the technical proposal submitted supported by the solution brochure that is clearly paginated including the dully filled forms. The following criteria shall be used for the respective stages: -
7.2.1 STAGE 1:  Preliminary Mandatory Requirements (MR)  

The following mandatory requirements must be met notwithstanding other requirements in the documents: 

	No. 
	 Requirements  
	Bidder’s Response with evidence referenced pages 

	MR 1 
	Provide documentary evidence of the company’s Certificate of Registration/Incorporation
	

	MR 2 
	Provide copy of  valid Tax Compliance certificate
	

	MR 3 
	Must Submit a completed company’s profile and a copy of CR12 from issued by the Registrar of companies
	

	MR 4
	Valid ICTA compliance certificate
	

	MR 5
	If it is a consortium, a signed Joint venture agreement clearly indicating who is the lead partner and responsibility matrix for joint bids must be submitted. Provide copy of valid tax compliance of all the parties 
	

	MR 6
	Provide copies of audited financial accounts for the company for the last three accounting years–2017, 2018 and 2019. The bidder’s annual turnover in the sale, supplies & installation of IT systems should be at least Ksh 5, 000,000 for the last 3 Financial years (i.e. 2017, 2018 and 2019.), to be supported by authentic documentary evidence (audited balance sheet) and confirmation regarding turnover.

[image: image5.jpg]


NB: The turnover refers to the company responding to   this   tender   and not   the composite turnover of its subsidiaries/sister concerns/techno-commercial collaborators etc.
	

	MR 7
	Power of attorney/ Authorization Letter, Giving the name of person who has been authorized to submit/execute this agreement as a binding document and this person should sign all the documents related to this tender.
	

	MR 8
	Duly filled, signed and stamped self-declaration that firm and the bidder is not debarred in the matter of Public Procurement and Asset Disposal Act 2015
	

	MR 9
	Duly filled, signed and stamped self-declaration that firm and the bidder have never and will not engage in any corrupt or fraudulent practise
	

	MR 10
	Must submit a dully-filled up, Confidential Business Questionnaire in format provided in format provided which should be stamped and signed up by authorized signatory/person
	

	MR 11
	Must submit a valid credit rating certificate for the bidding company from accredited credit rating agency  
	

	MR12
	Properly bound document/ well-presented document. All pages of the tender document should be serialized or serially numbered. Provide Original and copy of the Tender document including  a soft copy on CD/Flash of the tender document
	

	MR 13
	Implementation Experience
Implemented an web-based systems with a bias on trade related Systems and portals– give at least 5 sites done in the last 5 years. The following information must be provided by the bidder

1.
List in the provided table the list of references indicating the Organization, Address (physical & Telephone), key contact person, Implementation scope, duration of the assignment, contract amount and firm’s involvement.

2.
Provide evidence of implementation in terms of LPO/extracts from the contract, completion/GO LIVE certificate and reference letters

. 
	

	MR 14 
	Bid security of Kshs. 800,000.00 from a reputable bank or an insurance company approved by PPRA valid for at 120 days from the date of tender opening.
	

	MR 15
	Valid Manufacturer Authorization letters, from the  proposed OEM’s/manufacturer of any softwares to be used on this portal, confirming/authorizing the bidder to submit a bid and commitment to offer guarantee and warranty as per the format provided. Where there is no third party software, the bidder to specifically say that all required softwares are developed by the bidder hence has absolute rights

Note: The MAFs MUST be for this specific tender
	

	MR 16
	FINANCIAL MANDATORY CRITERIA

1. Price schedule form duly filled

2. Duly filled Form of Tender 
	

	AT THIS STAGE, TENDERERS SUBMISSION WILL EITHER BE RESPONSIVE OR NON- RESPONSIVE. THE NON- RESPONSIVE SUBMISSIONS WILL BE ELIMINATED FROM THE ENTIRE EVALUATION PROCESS AND WILL NOT BE CONSIDERED FURTHER. TENDERS WILL THEREFORE PROCEED TO THE TECHNICAL EVALUATION STAGE ONLY IF THEY QUALIFY IN COMPLIANCE AT THIS STAGE.


STAGE 2: THE TECHNICAL EVALUATION (CAPACITY TO DELIVER THE SERVICE)  

Section I: Mandatory Technical requirements 
The solution will be evaluated on the responding to the full scope of this tender as outlined in this document.

Bidder’s submission will either be responsive or non- responsive. Any bidder not responding to any of the items requested in the scope will be deemed non- responsive and will be eliminated from any further evaluation process. 
Section II: Scoring of the detailed Technical requirements not considered in the mandatory technical requirements

Section III: Demo Scoring 

Weightage: The pass mark shall be 80% out of 100% to qualify for financial evaluation.

	Evaluation Attribute  
	Weighting 
Score 
	Total Score 

	Section I: Technical requirements 

The solution will be evaluated on the responding to the full scope of this tender as outlined in this document. ( Clauses in  5.5.1).

Bidder’s submission will either be responsive or non- responsive. Any bidder not responding to any of the items requested in the scope will be deemed non- responsive and will be eliminated from any further evaluation process. 

	Section II

(Scoring of the all the other Technical requirements in all the sections in this bid document that were not considered in the mandatory technical requirements ) 

	2.0 Understanding of the Terms of Reference Clauses under 5.5.2 (TOR) 55

	a) Understanding of the assignment based on the appropriateness of the work plan. The following aspects will be used to check this

i. Web-based system

ii. How the proposed portal fits the requirements 

iii. Mobile application

iv. Integration of the 3 components 

Any other outstanding features proposed by the vendor that adds value
	35
	55

	Adequacy and clarity of the proposed Implementation methodology:

 Provide a detailed implementation methodology indicating the following, as a minimum: 

Methodology (20 points)

1. Project plan and organization

2.  Proposed Architectures   

6.  Data migration plan

7.  Post GO-LIVE support strategy clearly indicating what is in scope and what shall be out of scope and how out of scope items shall be handled

8.  Project Management plan

9.  Sample Service Level Agreement and Support plan
	20
	

	3. TECHNICAL STAFF COMPETENCES (TOTAL SCORE=24%)

Attach the CVs accompanied by copies of Academic and specialization certificates for key personnel proposed for administration and execution of the contract

Provide a clear tabulation of the resource persons and the specific competences outlined below.


(S)He should have a minimum of 10 years’ experience in IT systems a minimum of 6 years’ experience in Project Management

	1. Professional experience in developing and implementing and managing scalable systems with competencies in integrated systems and information security management and IT in general. Give a minimum of five projects. 
i. ICT related certification, PRINCE2/PMI or other equivalent project management certifications
	4
	24

	Security expert

i. B.SC/ in Computer Science, Computer Engineering or related degree 

ii. Have relevant certifications in the area of system security e.g. CEH, CISM

iii. 4+ years of experience in ICT security field and should have experience in ICT systems security and design, development, Implementation of security solutions. Give reference a minimum of four projects
	4


	

	System designer and developer/System Engineer

i. B.SC/ in Computer Science, Computer Engineering or related degree

ii. Have relevant certifications in web programming languages like JavaScript, Python, Java, C++,C#, PHP, Perl.

2. 4+ years of experience in ICT system design, development and implementation with a bias on  email systems implementation. Give a minimum of four projects.
	4
	

	Database expert


i. B.Sc or Diploma in computer science/IT or relevant field and 

ii. have relevant certifications in the area of database development.

1.0 3 Years experience in system development/ or in relevant field give reference of three projects
	3
	

	Webmaster ( designer and developer   
i. B. Sc in computer science/IT or relevant field a

ii. Certifications in website development tools  

2.0 Give reference of 3 projects where the person has designed
	3
	

	Graphic designer 

iii. B. Sc in computer science/IT or relevant field a

iv. Certifications in graphic design 
3.0 Give reference of 3 projects where the person has designed 
	3
	

	Expert in Mobile Application development

i. B. Sc in computer science/IT or relevant field a

ii. Certifications in mobile application programming languages like 

· Java

· Kotlin

· Python

· PHP

· C# 

· C++ 

· Objective-C

Give reference of 3 projects where the person has developed a mobile App 
	3
	

	Project Lead Time before GoLive 

How long is the bidder taking from the date of contracting till commissioning of phase 

· Within four Months – 3 mks

· Within five months – 2 mks

Over five months - zero
	4
	4

	Only bidders who achieve 70% and above out of 83% in stages II section II shall get to this stage. 

Section III: Demo of proposed functionalities in the proposed system Product Demo (17%)

Qualifying bidders shall be invited to demonstrate their product and capability. The qualified bidders at this stage shall be evaluated for their capability to deliver, implement and support the proposed solution. The demo shall be to validate the information supplied in the checklists above. Each bidder will be invited to make the presentation to the evaluation team at a date and time to be communicated later. 

This will account for 14% of the total technical score. The following will be considered for scoring:

· Bidders will be required to prepare and demonstrate their understanding of the scope of work. 

· How well the presentation fits the requirements 

· User interface and self service 

1.0 Any value add and how it fits the needs of the Agency
	17
	17

	Totals 
	
	100

	Bids that score equal to or above 80% in the Technical evaluation stage will proceed to stage III of financial evaluation. Bids that score less than 80% shall be treated as non-responsive and will not be evaluated further.


The minimum technical score required to pass the technical evaluation (four criterions) above is 80%

STAGE 3: The Financial Evaluation (quoted prices)

The Bidders who scores 80% and above will be deemed to be technically responsive and will be evaluated for responsiveness. The lowest in financials will be recommended for award.

STAGE 4: Due diligence 
Due diligence will be conducted on the bidder who will have emerged a winner. In case the report is not positive the second lowest responsive bidder will be considered for due diligence. 

SECTION VII -
STANDARD FORMS

Notes on the standard Forms

1. FORM OF TENDER - The form of Tender must be completed by the tenderer and submitted with the tender documents. It must also be duly signed by duly authorized representatives of the tenderer.

2. PRICE SCHEDULE FORM - The price schedule form must similarly be completed and submitted with the tender.

3. Contract Form - The contract form shall not be completed by the tenderer at the time of submitting the tender. The contract form shall be completed after contract award and should incorporate the accepted contract price.

4. Confidential Business Questionnaire Form - This form must be completed by the tenderer and submitted with the tender documents.

5. Tender Security Form - As per the tender document the tenderer shall provide tender security in the form included hereinafter.

6. Performance security Form - The performance security form should not be

completed by the tenderer at the time of tender preparation. Only the successful tenderer will be required to provide performance security in the form provided herein or in another form acceptable to KEPROBA.

Form of Tender

To:
Kenya Export Promotion and Branding Agency 

Date ………………..

Tender No. 

Tender Name

Gentlemen and/or Ladies:-

1. Having examined the Tender documents including Addenda No. (Insert numbers) ………. the receipt of which is hereby duly acknowledged, we the undersigned, offer to provide Insurance Services under this tender in conformity with the said Tender document for the sum of….………………………………………………………………………

[Total Tender amount in words and figures] or such other sums as may be ascertained in accordance with the Schedule of Prices attached herewith and made part of this Tender.

2. We undertake, if our Tender is accepted, to provide the Insurance Cover Services in accordance with the conditions of the tender.

3. We agree to abide by this Tender for a period of ……………… [Number] days from the date fixed for Tender opening of the Instructions to Tenderers, and it shall remain binding upon us and may be accepted at any time before the expiration of that period.

4. This Tender, together with your written acceptance thereof and your notification of award, shall constitute a Contract between us subject to the signing of the contract by both parties.

5. We understand that you are not bound to accept the lowest or any tender you may receive.

	Dated this
	day of
	
	
	2021

	
	
	
	
	
	
	
	

	[Signature]
	
	
	
	
	[In the capacity of]

	Duly authorized to sign tender for and on behalf of
	
	
	


PRICE SCHEDULE

Name of Tenderer: ……………………………………………………………………..

	S/N
	Description of Items
	Quantity
	Unit Cost
	Total Cost

	Phase 1: Pilot Phase
	
	
	

	1
	Development of the Buyer /Seller application/module 
	
	
	

	2
	Development of the portal clearly indicating the cost for each section
	
	
	

	
	a) Buyer-seller section 
	
	
	

	
	b) Kenya section
	
	
	

	
	c) KEPROBA corporate section
	
	
	

	3
	Development of a Mobile Application for the portal
	
	
	

	4
	Testing of platform for security, high traffic and subsequent deployment
	
	
	

	5
	Training of users
	
	
	

	6
	Maintenance and Support 
	
	
	

	7
	Any Other costs (please specify)
	
	
	

	Grand Total
	
	
	

	Phase 2: Enhancement Phase (indicative costs)
	
	
	

	1
	Integration with online payment systems like MPesa, PesaPal, Credit Card, Debit Card etc
	
	
	

	2
	Interfacing with other third-party systems e.g. KEBS, KEPHIS etc
	
	
	

	3
	Support & Maintenance
	
	
	

	Total
	
	
	


Phase 1 is expected to for 12 months

Phase 2 runs for another 12 months but some items could be brought forward subject to successful implementation of Phase 1.

The Vendor will be contracted for phase 1 with a possibility of extending to Phase 2 and further Phases subject to availability of funds and satisfactory execution of phase 1

Tender’s Signature: ……………………………………Official Stamp: ……………………

Date: …………………………………
Contract Form

THIS AGREEMENT made the day of 20 between Kenya Export Promotion and Branding Agency of [country of Procurement entity] (hereinafter called KEPROBA) of the one part and [name of tenderer] of [city and country of tenderer] (hereinafter called “the tenderer”) of the other part:

WHEREAS KEPROBA invited tenders for the goods and services and has accepted a tender by the tenderer for the supply of the services in the sum of


[contract price in words in figures] (hereinafter called


“the Contract Price”).

NOW THIS AGREEMENT WITNESSTH AS FOLLOWS:-

1. In this Agreement words and expressions shall have the same meanings as are respectively assigned to them in the Conditions of Contract referred to.

2. The following documents shall be deemed to form and be read and construed as part of this Agreement, viz:

a. the Tender Form and the Price Schedule submitted by the tenderer;

b. the Schedule of Requirements

c. the Details of cover

d. the General Conditions of Contract

e. the Special Conditions of Contract; and

f. KEPROBA’s Notification of Award

3. In consideration of the payments to be made by KEPROBA to the tenderer as hereinafter mentioned, the tenderer hereby covenants with KEPROBA to provide the said items and to remedy defects therein in conformity in all respects with the provisions of the Contract.

4. KEPROBA hereby covenants to pay the tenderer in consideration of the provision of the services and the remedying of defects therein, the Contract Price or such other sum as may become payable under the provisions of the contract at the times and in the manner prescribed by the contract.

IN WITNESS whereof the parties hereto have caused this Agreement to be executed in accordance with their respective laws the day and year first above written

	Signed, sealed, delivered by
	
	the
	
	(for KEPROBA)

	Signed, sealed, delivered by
	
	the
	
	
	(for the tenderer) in the presence of



Confidential Business Questionnaire

You are requested to give the particulars indicated in Part 1; either Part 2(a), 2(b) or 2 (c) whichever applied to your type of business; and Part 3.

You are advised that it is a serious offence to give false information on this form.


	
	Part 1 – General
	
	
	

	
	
	
	
	
	

	1.1
	Business Name
	
	
	
	

	
	………………………………………………………………………………………………………………
	

	
	………………………………..
	
	
	

	1.2
	Location of Business Premises.
	
	
	

	
	………………………………………………………………………………………………………………..
	

	1.3
	Plot
	No………………………………………………
	Street/Road

	
	……………………..…………………………………..
	
	

	
	Postal Address …………………………………………………………………………………..
	

	
	Tel No. …………………………………………………………. Fax ………………………………….
	

	
	E mail …………………………………………….
	
	

	1.4
	Nature
	of
	Business
	,………………………………………………………

	
	………………………………………………………………………………..
	

	1.5
	Registration Certificate No.
	
	
	

	
	………………………………………………………………………………………………………………
	

	1.6
	
	
	
	
	

	
	Maximum Value of Business which you can handle at any one time – Kshs.
	

	
	…………………
	
	
	
	

	1.7
	Name of your Bankers ……………………………………………………………….. Branch
	

	
	………………………………………………
	
	


	
	Part 2 (a) – Sole Proprietor

	
	

	2a.1
	YourNameinFull……………………………………………………………………………..Age

	
	………………………………………………..

	2a.2
	Nationality ……………………………………………………… Country of Origin

	
	………………………………………………………….

	
	Citizenship Details ……………………………………………………………………………


Part 2 (b) Partnership

	2b.1
	Given details of Partners as follows:

	
	


	2b.2
	
	Name
	
	Nationality
	
	Citizenship Details
	
	Shares
	

	
	1……………………………………………………………………………………………………………

	
	………………………………………………………………….
	
	
	

	
	2……………………………………………………………………………………………………………

	
	……………………………………………………………………
	
	
	

	
	3……………………………………………………………………………………………………………

	
	…………………………………………………………………..
	
	
	

	
	4……………………………………………………………………………………………………………

	
	…………………………………………………………………..
	
	
	



	
	Part 2 (c ) – Registered Company
	
	
	
	

	
	
	
	
	
	
	
	
	

	2c.1
	Private or Public
	
	
	
	

	
	………………………………………………………………………………………………………………

	
	……………………………….
	
	
	
	

	2c.2
	State the Nominal and Issued Capital of Company-
	
	
	

	
	Nominal Kshs. ………………………………………………………………………………

	
	Issued
	Kshs. …………………………………………………………………………………

	2c.3
	Given details of all Directors as follows
	
	
	
	

	
	
	Name
	
	Nationality
	
	Citizenship Details
	
	Shares
	

	
	1……………………………………………………………………………………………………………

	
	…………………………………………………………………..
	
	
	

	
	2.
	
	
	
	
	
	
	
	

	
	………………………………………………………………………………………………………………

	
	3.
	
	
	
	
	
	
	
	

	
	………………………………………………………………………………………………………………

	
	………………………………………………………………
	
	
	
	

	
	4.
	
	
	
	
	
	
	
	

	
	………………………………………………………………………………………………………………

	
	5
	
	
	
	
	
	
	
	

	
	………………………………………………………………………………………………………………

	
	……………………………………………………………….
	
	
	


	
	Part 3 – Eligibility Status

	
	

	3.1
	Are you related to an Employee, Committee Member or Board Member of KEPROBA?

	
	Yes ______ No_______

	3.2
	If answer in ‘3.1’ is YES give the relationship.

	
	………………………………………………………………………………………………………………

	
	……………………………………………………………………..

	
	………………………………………………………………………………………………………………

	
	……………………………………………………………………..

	3.3
	Does an Employee, Committee Member, Board Member of KEPROBA

	
	sit in the Board of Directors or Management of your Organization, Subsidiaries or

	
	Joint Ventures? Yes______ No______

	3.4
	If answer in ‘3.3’ above is YES give details.


………………………………………………………………………………………………………………

………………………………………………………………………………………………………………

………………………………………………………………………………………………………………

	3.5
	Has your Organization, Subsidiary Joint Venture or Sub-contractor been involved in the past directly

	
	or indirectly with a firm or any of its affiliates that have been engaged by KEPROBA 

	
	to provide consulting services for preparation of design, specifications and other

	
	documents to be used for procurement of the goods under this invitation? Yes_______ No_______

	3.6
	If answer in ‘3.5’ above is YES give details.

	
	

	
	………………………………………………………………………………………………………………

	
	……………………………………………………………………..

	
	………………………………………………………………………………………………………………

	
	……………………………………………………………………..

	
	………………………………………………………………………………………………………………

	
	……………………………………………………………………..

	3.7
	Are  you  under  a  declaration  of  ineligibility  for  corrupt  and  fraudulent  practices?  YES_____

	
	No______

	3.8
	If answer in ‘3.7’ above is YES give details:

	
	………………………………………………………………………………………………………………

	
	……………………………………………………………………..

	
	………………………………………………………………………………………………………………

	
	……………………………………………………………………..

	
	………………………………………………………………………………………………………………

	
	……………………………………………………………..

	3.9
	Have  you  offered  or  given  anything  of  value  to  influence  the  procurement  process?  Yes

	
	_____No_____


	3.10
	If answer in ‘3.9’ above is YES give details

	
	

	
	………………………………………………………………………………………………………………

	
	………………………………………………………………………………………………………………

	
	

	
	

	
	I DECLARE that the information given on this form is correct to the best of my knowledge and

	
	belief.

	
	Date ……………………Signature of Candidate……………………………..

	
	

	
	

	
	If  a  Kenya  Citizen,  indicate  under  “Citizenship  Details”  whether  by  Birth,

	
	Naturalization or registration.



SELF DECLARATION THAT THE PERSON/TENDERER WILL NOT ENGAGE IN ANY CORRUPT OR FRAUDULENT PRACTICE.  

 (Sections 62 of the PPAD Act, 2015)

 I……………………….of P.O. Box …………….being a resident of………..in the  

  Republic of……………….do hereby make a statement as follows:   1. THAT I am the Chief Executive/Managing Director/Principal Officer/Director of ………....  ……………………………….. (insert name of the Company) who is a Bidder in respect of Tender No. ………………….. for ……………………..(insert tender title/description) for ……………………..( insert name of the Procuring entity) and duly authorized and competent to make this statement.  

2. THAT the aforesaid Bidder, its servants and/or agents /subcontractors will not engage in any corrupt or fraudulent practice and has not been requested to pay any inducement to any member of the Board, Management, Staff and/or employees and/or agents of ……………………..( insert name of the Procuring entity) which is the procuring entity.  

3. THAT the aforesaid Bidder, its servants and/or agents /subcontractors have not offered any inducement  to any member of the Board, Management, Staff and/or employees and/or agents of ……………………..(name of the procuring entity)  

 4. THAT the aforesaid Bidder will not engage /has not engaged in any corrupt practice with other bidders participating in the subject tender  

5. THAT what is deponed to herein above is true to the best of my knowledge information and belief.    

 ……………………………       ………………………                  ……………  

(Title)                                           (Signature)                              (Date)  

SELF DECLARATION THAT THE PERSON/TENDERER IS NOT DEBARRED IN THE MATTER OF THE PUBLIC PROCUREMENT AND ASSET DISPOSAL ACT 2015.    

(Sections 41 of the PPAD Act 2015)
  I………………………………………………………… of Post Office Box …….………………………. being a resident of  ………………………………….. in the Republic of ……………………………. do hereby make a statement as follows:-    

  1. THAT I am the Company Secretary/ Chief Executive/Managing Director/Principal Officer/Director of  ………....……………………………….. (insert name of the Company) who is a Bidder in respect of Tender No. ………………….. for ……………………..(insert tender title/description) for ……………………..( insert name of the Procuring entity) and duly authorized and competent to make this statement.    

 2. THAT the aforesaid Bidder, its Directors and subcontractors have not been debarred from participating in procurement proceeding under Part IV of the Act.    

  3. THAT what is deponed to herein above is true to the best of my knowledge, information and belief.       

………………………………….    ……………………………….  ………………………   

(Title)                                         (Signature)                               (Date)     

 Bidder Official Stamp   

Tender Security Form

Whereas [name of Bidder] (hereinafter called <the tenderer> has submitted its bid dated [date of submission of bid] for the provision of insurance services (hereinafter called <the tender?

KNOW ALL PEOPLE by these presents that WE [name of bank] of [name of country], having our registered office at Kenya Export Promotion and Branding Agency (hereinafter called <KEPROBA> in the sum of [state the amount] for which payment well and truly to be made to the said procuring entity, the Bank binds itself, its successors, and assigns by these presents. Sealed with the Common Seal of the said

Bank this
day of  __________ 20 ____


THE CONDITIONS of this obligation are:-

1. If the tenderer withdraws its tender during the period of tender validity specified by KEPROBA on the Form; or

2. If the bidder refuses to accept the correction of errors in his bid or,

3. If the tender, having been notified of the acceptance of its tender by KEPROBA during the period of tender validity

(a) fails or refuses to execute the Contract Form, if required; or

(b) fails or refuses to furnish the performance security, in accordance with the Instructions to tenders.

We undertake to pay to KEPROBA up to the above amount upon receipt of its first written demand, without KEPROBA having to substantiate its demand, provided that in its demand KEPROBA will note that the amount claimed by it is due to it, owing to the occurrence of any of the above conditions, specifying the occurred condition(s)

This tender guarantee will remain in force up to and including thirty (30) days after the period of tender validity, and any demand in respect thereof should reach the Bank not later than the above stated date. At the request of the Employer the Bid validity period may be extended by mutual agreement between the Employer and the Bidder and we undertake to extend the validity of this surety accordingly without you having to inform us of such an extension of the Bid validity period if within this period the Bidder has been notified of the acceptance of his Bid. This Surety shall remain valid up to the time the Contract Agreement has been executed

SIGNATURE OF THE BANK…………………………………

NAME OF SIGNATORY …………………………………………………DATE………………

NAME OF THE WITNESS ……………………………………………………………………..

SIGNATURE OF THE WITNESS ………………………………… ……DATE ……………………

ADDRESS OF THE WITNESS ………………………………………………………………….

Performance Security Form

To: …………………………….

[Name of procuring entity]

WHEREAS ……………………………………………. [name of tenderer]

(Hereinafter called “the tenderer”) has undertaken, in pursuance of Contract No.


	[reference number of the contract] dated
	20
	
	to
	supply

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	
	
	
	



……………………………………………….

[description of insurance services] (Hereinafter called “the Contract”)

AND WHEREAS it has been stipulated by you in the said Contract that the tenderer shall furnish you with a bank guarantee by a reputable bank for a sum specified therein as security for compliance with the Tenderer’s performance obligations in accordance with the Contract

AND WHEREAS we have agreed to give the tenderer a guarantee:

THERFEFORE WE hereby affirm that we are Guarantors and responsible to you, on behalf of the tenderer, up to a total of ……………………………

[amount of the guarantee in words and figures], and we undertake to pay you, upon your first written demand declaring the tenderer to be in default under the Contract and without cavil or argument, any sum of money within the limits of

…………………………………………………  [Amount  of  guarantee]  as  aforesaid,  without  your

needing to prove or to show grounds or reasons for your demand or the sum specified therein.


This guarantee is valid until the
day of
20


Signature and seal of the Guarantors


[Name of bank of financial institution]


[Address]


[Date]

(Amend accordingly if provided by Insurance Company)


Letter of Notification of Award

Address of Procuring Entity

_____________________

_____________________

To:


RE: Tender No.

Tender Name


This is to notify that the contract/s stated below under the above mentioned tender have been awarded to you.


Please acknowledge receipt of this letter of notification signifying your acceptance.

The contract/contracts shall be signed by the parties within 30 days of the date of this letter but not earlier than 14 days from the date of the letter.

You may contact the officer(s) whose particulars appear below on the subject matter of this letter of notification of award.

(FULL PARTICULARS)


CHIEF EXECUTIVE OFFICER
FORM RB 1

REPUBLIC OF KENYA

PUBLIC PROCUREMENT ADMINISTRATIVE REVIEW BOARD APPLICATION NO…………….OF……….….20……... BETWEEN

…………………………………………….APPLICANT

AND

…………………………………RESPONDENT (Procuring Entity)

Request for review of the decision of the Kenya Export Promotion and Branding Agency of

……………dated the…day of ………….20……….in the matter of Tender No………..…of

…………..20…

REQUEST FOR REVIEW

I/We……………………………,the  abovenamed Applicant(s),
of
address:
Physical

address…………….Fax
No……Tel.
No……..Email
……………,
hereby
request
the
Public

Procurement Administrative Review Board to review the whole/part of the above mentioned decision on

the following grounds , namely:-

1.

2. etc.

By this memorandum, the Applicant requests the Board for order/orders that: - 1.

2. etc.

SIGNED ………………. (Applicant)

Dated on…………….day of ……………/…20…


FOR OFFICIAL USE ONLY

Lodged with the Secretary Public Procurement Administrative Review Board on ………… day of………....20….………

SIGNED

Board Secretary
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